Chancellor's Policy Group Meeting
Friday, September 17, 2004
Provost Conference Room, Lawrence Campus

Please print and read the attached materials for tone, accuracy, and face
validity.

Dear Colleagues:

The primary agenda item for this Friday's meeting is a discussion of selected aspects of
the Self-study Report for North Central Accreditation. On behalf of Barbara Romzek, the
chair of the NCA Steering Committee, attached are five pieces of the report that we would
like for you to print and review prior to the meeting on Friday.

The five sections attached include:

Future directions (10 pages)

Significant changes from 1994 to 2004 (13 pages)
Criterion 1: Mission and Integrity (18 pages)
Criterion 2: Preparing for the Future (34 pages)
Responses to 1994 Concerns (19 pages)

The first four of these sections provide a broad overview of the University and will provide
the context for the remaining three criteria to be discussed at the next meeting of CPG.
The Responses to the 1994 Concerns is critical since that will be one of the first
documents the review team will examine. The remaining criteria are the substantive pieces
regarding our teaching, research, and service activities.

| am also attaching a working outline of the report to provide a sense of the entire
document.

Please let me know if you have any difficulties printing any of the materials or questions
about these materials. Several members of the Steering Committee will be attending the
meeting to hear your reactions.

I understand most of the KUMC members of CPG will be unable to attend the meeting
since the head of NIH will be visiting the Medical Center at the time CPG is meeting. Your
comments are most welcome.
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