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EXECUTIVE SUMMARY

FOREWORD

TheUniversityof KansasMedicalCenter(KUMC)is an agencyof TheUniversityof Kansas. KUMCis a

leadinginstitution with facilitiesin KansasCityandthroughout the statewhichhousefour schools:

ÁSchoolof Medicine

ÁSchoolof Nursing

ÁSchoolof HealthProfessions

ÁSchoolof PublicHealth

As the ǊŜƎƛƻƴΩǎpremier academicmedicalcenter, TheUniversityof KansasMedicalCenterpromotes

multidisciplinarycollaborationon-site,sharinga campuswith TheUniversityof KansasHospitalandThe

Universityof KansasPhysicians. The co-location of people and resourcesaffords a synergybetween

institutions, and allows KUMCto excel in fulfilling its Education,Research,Clinical,and Community

Engagementmissions.
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EXECUTIVE SUMMARY

KUMC STRATEGIC PLANNING
In early 2011, The University of KansasMedical Center community
embarked on an intensive strategic planning effort. The Schoolsof
Nursing, Medicine, Health Professions,and Public Health completed
Strategic Maps to identify goals and outline steps to achieve their
aspirations. The StrategicPlan formed the backgroundfor this Facilities
Master Plan. The Facilities Master Plan is designed to facilitate
implementationof StrategicPlanobjectives.
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EXECUTIVE SUMMARY

PROCESS

In mid 2011, KansasUniversityMedical Center(KUMC)engagedCannon

Design,an internationalarchitecturalplanninganddesignfirm specializing

in highereducation,to developa FacilitiesMasterPlan for the KansasCity

campus. The objective was to provide KUMC with a long-range,

comprehensivevision for the growth, developmentand improvementof

facilities and campus amenities to accommodateeducation, research,

clinical and community engagementprogram needs, both current and

future. An additional componentof the project is a PhaseOne Project

Definition of a new Medical EducationBuilding including a preliminary

Programof Spaces,conceptualcostestimates,andconceptualdrawings.

The Master Planwas created over a six month time period through an

interactive processamongCannonDesign,the EVCLeadership,facilities,

utilities, parking& transportationwork groups,and representativesfrom

Research,the Schoolof Medicine,Schoolof Nursing,andSchoolof Health

Professions. With thesestakeholdersthe potential conceptsand scope

of this projectweredefined,created,andverified.
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EXECUTIVE SUMMARY

PLANNING TEAM PARTICIPANTS - KUMC
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EXECUTIVE SUMMARY 9

GUIDING PRINCIPLES
Throughthe FacilitiesMasterPlanningprocess,the EVCLeadershipCommitteeestablisheda list of principlesto developandguideimplementationof
the masterplan. Theseprinciplesframeda high-level perspective,with focuson future site opportunitiesand analysisto revealwhere the potential
large,keyinvestmentscouldbe located.

Á Strengthen  and enhance the campus image and University Identity.

Á Improve pedestrian connectivity, wayfinding, and experience.

Á Develop a new Medical Education Building to provide modern instructional 

space and centralized student gathering and study spaces.

Á Generate and implement a plan to improve or eliminate unacceptable 

research, classroom and student spaces, balancing new development and 

the re-use of acceptable facilities.

Á Improve proximity of office to research to classroom space within the 

various schools.

Á Maintain a strong connection between the University and the Hospital.

Á Improve parking provisions.

Á Accommodate growing faculty office space needs.

Á Reinforce and enhance public greenspace.
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13%

35%
43%

9%

BUILDING CONDITION
Through a collaborative evaluation involving Design Team architects, 
engineers, and KUMC Facilities Management,  a rating system was 
established to summarize the condition of campus facilities.

ÁSome of the oldest buildings were evaluated as  Inadequate to serve 
current and future needs (Delp, Olathe, Smith East, Smith West, 
Wescoe). These facilities are mostly 55 to 85 years old, inefficient in 
function and energy use, with obsolete infrastructure. Most were 
designed as Hospital-use facilities.

ÁThe current animal facility is evaluated as Marginal for long-term 
continued use.  

ÁAging classroom space does not accommodate problem based and team 
based learning pedagogies.

ÁSome current parking very inconveniently located.
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On a square footage basis, nearly ½ 
of campus space is rated as  

Marginal to Inadequate.

Ratings Legend

Satisfactory: Good Condition, possibly needs limited upgrade

Marginal: Significant upgrade is required

Inadequate:Should be removed from service

Indicates The University of Kansas Hospital (TUKH) owned 

facilities space that were not evaluated

Radiation Oncology
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0 500 1,000 1,500 2,000 2,500

Hospital

Parking

Office 
(non 

research)

Research

Classroom

Net Assignable SF
Area (x1000)

Existing

Upon Completion of Medical 
Education Building

Required for 2020

Construction of new Medical Education Building will  
meet all requirements for 10 year projections.

Assumes a moderate increase in 
efficiency of existing space - $200/SF 
minimum of external grant revenues.

121,500 NASF
(194,400 GSF)

37,500 NASF
(60,000 GSF)

Animal Facilities
53,500 NASF
(85,600 GSF)

(for comparison)

An additional 159,000+/- net assignable square feet of space (254,400 GSF), beyond the completion of a new Medical 
Education Building, may be required by the University within the next 10 years.  This does not include parking, nor the 
relocation of existing research animal space currently in marginal facilities, which would require an additional 85,600 GSF.

SPACENEEDS

AFTERNEWMEDICALEDUCATIONBUILDINGISCONSTRUCTED
Evaluationof the most immediaterequirementsfacingKUMCindicatedthat creatingnew
spaceto house medical education is the most urgent. As well as developinga PhaseI
program to satisfy this requirement, the DesignTeam also identified other anticipated
shortagesof campusspacebasedon projectedgrowth.

ÁClinicalfacultygrowth projectedto require200+/- newofficesover the next 10-15years.

Á65,200SFof spaceiscurrentlyoccupiedby the Hospitalandmaypotentiallybe

vacatedwhenthe next phaseof Hospitalconstructioniscomplete,but isprimarily

in obsoletebuildingsthat shouldbe removed.

ÁResearchofficegrowth isaccommodatedin researchspacegrowthprojections.
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EXECUTIVE SUMMARY 12

1
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MASTERPLANSITEDEVELOPMENTCORECONCEPTS
To meet the spaceneedsof the near future, and further delineatea plan for clear,organized
campusdevelopment over the next 20-30 years, the design team developeda pattern for
campusgrowthorganizedaroundseveralcoreconcepts.

ÁEnhancethe campusimageandUniversityidentity with strategicupgrades

Á Incorporatee three significantorganizationalelementsto alignwith guidingprinciples

1. StrongFaceof EducationisDevelopedalongRainbowBoulevard

2. GreenwayPedestrianConnectivityisEnhancedfrom Southto North

3. MedicalCenterBoulevardIdentity isEnhanced
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Medical Center Gateway Signage
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Internal Signage and Wayfinding Opportunities

Master Plan Site Development Core Concepts
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