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EXECUTIVE SUMMARY

FOREWORD

The Universityof KansadVedical Center(KUMC)is an agencyof The Universityof KansasKUMCis a
leadinginstitution with facilitiesin Kansa<ityandthroughoutthe statewhich housefour schools

A Schoobf Medicine

A Schoobf Nursing

A Schoobf HealthProfessions

A Schoobf PublicHealth
Asthe NB 3 Apeyhi@raacademicmedical center, The Universityof KansasMedical Centerpromotes
multidisciplinarycollaborationon-site, sharinga campuswith TheUniversityof Kansaddospitaland The
University of KansasPhysiciansThe co-location of people and resourcesaffords a synergybetween
institutions, and allows KUMCto excelin fulfilling its Education,ResearchClinical,and Community
Engagemenmissions

education
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KUMC STRATEGIC PLANNING

In early 2011 The University of KansasMedical Center community
embarked on an intensive strategic planning effort. The Schoolsof
Nursing, Medicine, Health Professions,and Public Health completed
Strategic Maps to identify goals and outline steps to achieve their
aspirations The StrategicPlanformed the backgroundfor this Facilities
Master Plan The Facilities Master Plan is designed to facilitate
implementationof StrategicPlanobjectives

University of Kansas Medical Center

Strategic Map: 2011-2015

Provide Leadership to

Shape the Future of Health m‘,’
and Health Care
Strengthen Work as a Campus ) [ Elevate and Align | Increase | Secure and
Research to Achieve Qutreach and Organizational Dptimize Resour
Quality and Strategic Clinical Community Adaptability and Aligned with
Impact Mission Growth Engagement JL Resilience ) LStrategi&: Priorities‘
1
Create an Crganization
3 for Supporting.
Coordinating and
Communicating Outreach
1
implement Effective LeC-;am;e REe;i_ ;mon ABgn Schools Strengthen Community | | Leve;;gfmg )
2 Inferprofessional ? B Practice Plans and Engagement to Serve gmg fec _ 0%y REEES
Education Enlrepeencusiap Key Clnica Pariners the Needs of Kansans S Crenl Tael fn v nsean )
- and Productivity y Drive Success _ Business Processes
1 1 I 1 I 1
Prowde the Infegrate Corfinue Promote a Culture Secure, Develop and Foster Coliaboration
3 Cpimum Portfiolio of Basic, Transiational, tol ;‘ve " Vihere Engaged, Retain Leadership at Across Missions and
High Quality Ciinica and (.Jr;f: and Safety Community-Based Al Leveis to Thrive Units to Leverage
Academic Programs Outcomes Ressarch SO e Scholarship is Vaued inan Era of Challenge Existing Resources
1 T T T I
. Enhancethes . Foster a Colzborave Ensure Effective
Cc»'qnue ‘o Recnil Algnment of Research Evauste Cuiture of Innovation Allocaiion of
4 | Retan and Graduate andInvestin
-~ fna Stude Iniiatives Across Kev Pri nti:s Adaptabity Human, Financi and
~ g S Schools and Missions €y o and Sustanabslty Physical Resources
I I I I I
G Increase Diversity, Cultural Competence and Professionalism Across KUMC
1 1 1 1 1 1
H Strengthen Communication, Alignment, Collaboration and Synergy Internally and Externally
1 1 I 1 I I
I Create and Implement a Multi-level Dashboard that Demonstrates
Quality, Value and Economic Benefit to the State and Region
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EXECUTIVE SUMMARY

PROCESS

In mid 2011, KansadJniversity Medical Center(KUMC)engagedCannon
Designaninternationalarchitecturalplanningand designfirm specializing
in highereducation,to developa FacilitiesMasterPlan for the Kansa<City
campus The objective was to provide KUMC with a longrange,
comprehensivevisionfor the growth, developmentand improvementof

facilities and campus amenities to accommodateeducation, research,
clinical and community engagementprogram needs, both current and

future. An additional componentof the project is a PhaseOne Project
Definition of a new Medical EducationBuildingincluding a preliminary
Programof Spacesgonceptualcostestimates,and conceptualdrawings

The Master Planwas created over a six month time period through an
interactive processamong CannonDesign,the EVClLeadershipfacilities,
utilities, parking& transportationwork groups,and representativesrom
Researchthe Schoolof Medicine,Schoolof Nursing,and Schoolof Health
Professions With these stakeholdersthe potential conceptsand scope
of this projectwere defined, created,andverified

Master Plan Process Schedule

Aug Sep  Oct

2011
Dec

2012
Jan

Feb

Project Organization

Review Current Information

Space Utilization & Projected
Needs Assessment

Site Analysis & Development
Feasibility

Facilities Master Plan —

Phase One Project Definition [l

(New Medical Education Bld.)

Documentation

Approval
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EXECUTIVE SUMMARY

PLANNING TEAM PARTICIPANEVIC

Design & Construction
Don Rau

Dave Roland
Steve Smallwood

KUMC EVC Leadership
Barbara Atkinson, MD
Heidi Chumley, MD
Shelley Gebar, RN, MPH
Doug Girod, MD
CJ Janovy
Kim Meyer, PhD
Karen Miller, RN, PhD
Paul Terranova, PhD
Steffani Webb, MBA

Cannon
Design

I I

I I

Facilities Education
Don Rau — Giulia Bonaminio, PhD
Dave Roland Heidi Chumley, MD
Steve Smallwood Jim Fishback, MD
Mike Kennedy, MD
Sandra McCurdy
Mark Meyer, MD

Pam Shaw, MD
Stephen Tarver, MD

Technology Person
2md Year Med Student
4™ Year Med Student

Mary Meyer, RN, MSN, ARNP-BC

Patricia Thomas, MD, MA, FCAP

I

Research Clinical
— Paul Terranova, PhD— Doug Girod, MD

— Education

Medical

Building
Heidi Chumley, MD
Pam Shaw, MD
Mary Meyer, RN, MSN, ARNP-BC
Stephen Tarver, MD
and Others
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GUIDING PRINCIPLES

Throughthe FacilitiesMaster Planningprocessthe EVQ_eadershigCommitteeestablisheda list of principlesto developand guideimplementationof
the masterplan. Theseprinciplesframed a high-level perspective with focuson future site opportunitiesand analysisto revealwhere the potential
large,keyinvestmentscouldbe located

A Strengthen and enhance the campus image and University Identity.

A Improve pedestrian connectivity, wayfinding, and experience.

b

Develop a new Medical Education Building to provide modern instructional

space and centralized student gathering and study spaces.

A Generate and implement a plan to improve or eliminate unacceptable
research, classroom and student spaces, balancing new development and

the re-use of acceptable facilities.

A Improve proximity of office to research to classroom space within the

various schools.

>\

Maintain a strong connection between the University and the Hospital.

>\

Improve parking provisions.

>\

Accommodate growing faculty office space needs.

>\

Reinforce and enhance public greenspace.

University of Kansas Medical Centd@ FaciNteeterPlan B February 2012
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BUILDING CONDITION : B

Through a collaborative evaluation involving Design Team architects, ]
engineers, and KUMC Facilities Management, arating systemwas L gll 228 I""‘ﬂp‘idéntl‘{al Annex | -
established to summarize the condition of campus facilities. A A ) YR S Yot
A Some of the oldest buildings were evaluated as Inadequate to serve g = Fil e aBd bl
current and future needs (Delp, Olathe, Smith East, Smith West, i
Wescoe). These facilities are mostly 55 to 85 years old, inefficient in \

| R
function and energy use, with obsolete infrastructure. Most were : b
i i iliti N . b "
designed as Hospitalse facilities. : N o - ] : |
A The current animal facility is evaluated as Marginal for it ’ ovkes B f : B l AL | .
continued use. + ) RSF . S e
A Aging classroom space does not accommodate problem based and te 2| East ) : - ol . ‘
based learning pedagogies.

3 Wahl Annex

ahl West — - ’q :

4 R

Taylory . ed
Oor B

Majorf®y - ;

A Some current parking very inconveniently located.

, /

Ratings Legend 7
. Satisfactory Good Condition, possibly needs limited upgrade q

)
)

O Marginal Significant upgrade is required ] : - |
)

[ —

_ Hixon }
. Inadequate:Should be removed from service i 5

b -
Murphy. § Sudler

) l; p (D =¥ S
% i o a
. . . . N E =f _ . ’
Indicates The University of Kansas Hospital (TUKH) owned , PSP L Smith West S
facilities space that were not evaluated y o | |_‘ Smith East CRECICIEEN-NE" J |
Robinson ; )
: Wescoe _ 3 ]
On a square footage basis, nearly £ Spencer Chapel ! Miller )
of campus space is rated as Radiation Oncology ;| Olathe f :
Marginal to Inadequate. Student Center : LB ' )

B\ AAVECIMGENECSS A A AR, s 00

CES S Ve=g
Olathe Olathe > 4 ' I

Parking Parking y ‘N

WD

[~
R
-
L

13%

9%
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SPACHREEDS

AFTERNEWMEDICAIEEDUCATIORUILDINGSCONSTRUCTED

Evaluationof the most immediate requirementsfacing KUMCindicatedthat creatingnew
spaceto house medical educationis the most urgent As well as developinga Phasel
program to satisfy this requirement, the DesignTeam also identified other anticipated
shortagesf campusspacebasedon projectedgrowth.

A Clinicaffaculty growth projectedto require 200+/- new officesoverthe next 10-15years
A 65,200SFof spaceis currently occupiedby the Hospitaland may potentially be
vacatedwhenthe next phaseof Hospitalconstructionis complete,but is primarily
in obsoletebuildingsthat shouldbe removed
A Researchoffice growthis accommodatedn researchspacegrowth projections

An additional 159,000+/net assignable square feet of space (254,400 GSF), beyond the completion of a new Medical
Education Building, may be required by the University within the next 10 years. This does not include parking, nor the
relocation of existing research animal space currently in marginal facilities, which would require an additional 85,600 GSF

Classroom h —_—

Research

Office
(non
research)

Parking

Hospital
(for comparison)

37,500 NASF
(60,000 GSF)

0

500

Construction of new Medical Education Building will
meet all requirements for 10 year projections.

Assumes a moderate increase in
efficiency of existing space$200/SF
minimum of external grant revenues.

Animal Facilities
53,500 NASF
(85,600 GSF)

121,500 NASF | o
(194,400 GSF)

1,000 1,500 2,000

m Existing

®m Upon Completion of Medical
Education Building

m Required for 2020

Net Assignable SF
2,500 Area (x1000)
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MASTERLANSITEDEVELOPMENJOOREEONCEPTS

To meet the spaceneedsof the near future, and further delineatea plan for clear, organized
campusdevelopmentover the next 20-30 years, the designteam developeda pattern for
campusgrowth organizedaroundseveralcoreconcepts

A Enhancdhe campusmageand Universityidentity with strategicupgrades

A Incorporatee three significantorganizationaklementsto alignwith guidingprinciples
1. StrongFaceof Educationis DevelopedalongRainbowBoulevard
2. GreenwayPedestrianConnectivityis Enhancedrom Southto North
3. MedicalCenterBoulevarddentity is Enhanced

NEIUWE JEV Ee_ U%ope M"]PV P @

= Medical Center Gateway Signage
C.D Internal Signage and Wayfinding Opportunities

Master Plan Site Development Core Concepts

@ \ J

\
©\u @“
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