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The School  of Social Welfare at the University of Kansas offers three degree programs: (1) a BSW 
Program (Lawrence and Kansas City Kansas Community College, with SCH’s accruing to the Edwards 
Campus); (2) an MSW Program (Lawrence and Edwards campus), and (3) a PhD Program (Lawrence 
campus).  

 The BSW and MSW professional degree programs have been continuously accredited by the 
Council on Social Work Education (recently June 2010). Doctoral program recently (2009) 
conducted a self-study leading to programmatic and curricular changes that now places the 
program in line with aspirational peers.  

 MSW Program is ranked in top tier among MSW programs nationally (2010 MSW programs in 
the country) by US News and WR. Also, Ranked 9th overall among social work professionals  
nationally in terms of preparation of graduates for practice. 

 The BSW program has experienced increasing enrollments over the past 5 years, in part due to 
the innovative 2+2 program in Kansas City Kansas (150 enrolled majors in 2004; 203 enrolled 
majors in fall 2009).  

 The MSW program anticipates significantly increased enrollments for the 2010, in part due to a 
ground-breaking, blended technology option that makes the program more time-accessible for 
non-traditional students (304 enrolled majors fall 2009; anticipated 365 enrolled majors fall 
2010)  

 In terms of scholarly productivity, (a) compared with other similar units on campus, the School is 
highly productive (ranking 3rd)  in garnering external funding, as calculated in external dollars per 
faculty FTE.  (b) Compared with other social work/welfare graduate programs in the country, in 
research published by a leading disciplinary journal, KU SSW faculty was ranked 8th nationally 
among programs in public universities in scholarly productivity. 

  As measured by outcomes on licensure exams, KU BSW and MSW graduates routinely and 
convincingly outperform national peers.  
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School Overview—all programs 
 

“The School of Social Welfare….because people deserve lives with dignity” 
 
Background 
The School of Social Welfare was established as a Department of Social Work in 1948, and designated as 
a School of Social Welfare in 1969.  The doctoral program was initiated in 1981.  The School offers three 
degree programs: (1) a BSW Program (Lawrence and Kansas City Kansas Community College, with SCH’s 
accruing to the Edwards Campus); (2) an MSW Program (Lawrence and Edwards campus), and (3) a PhD 
Program (Lawrence campus).  

 The two professional degree programs (BSW and MSW) have been continuously accredited by the 
Council on Social Work Education since inception, the most recent, successful accreditation in June 
2010. 

 The doctoral program conducted a self-study, including a review by two external reviewers 
completed in 2009, leading to curriculum and programmatic changes intended to strengthen the 
program. 

 
Faculty: Quantitative and Qualitative Indicators1 

Counts 

 In FY 2009-10 the School had 23.8 tenure track faculty members, with a median age of  56. (Note: 
Three faculty positions were lost during the 2008-9 budget cuts. ) 

 Over the same period, the School also had 3.5 (fall)/3.3 (spring)  GTA FTE.   

 The School  utilized  13.9 (fall)/12.2(spring) part-time instructor FTE. 2 (Chart 1) 
 
Faculty 

 Tenure track faculty members in the School are prepared to teach at all three program levels.  

 Tenure track faculty are recruited with heavy emphasis on graduates of doctoral programs in major 
research universities that are known to have strong doctoral programs.3   

 Faculty instruction in the professional degree programs (BSW and MSW) is augmented by faculty- 
vetted, qualified and trained part time  instructors and by agency field instructors for the field 
internship.  

 Teaching in the professional degree programs is also augmented by GTAs, who are supervised 
individually by a faculty member serving as content mentor. They also have group supervision 

                                                           
1
 Unless otherwise indicated, data and counts are derived from the KU Office of Institutional Research and 

Planning (OIRP) 
2
 Part-time instructors are carefully vetted by the faculty program committees ; they are assigned a content 

mentor (Tenure track faculty), and their success in classroom performance is carefully monitored through a data 
base.  Part time instructors are required to have at least a masters’ degree plus at least two years practice 
experience in a specialty area relevant to one or more courses in the curriculum. Currently, none have less than 4 
years post-MSW practice experience. Students frequently report that they appreciate the direct link to the practice 
world provided by practitioner/instructors. Use of  qualified part time instructors is common in social work 
programs in peer institutions.  
3
 Spring 2010: Washington University in St. L (4 faculty members), University of Texas-Austin (2), Columbia (2), 

University of Wisconsin-Madison (3), University of North Carolina-Chapel Hill (2), Ohio State (2), University of Cal-
Berkeley (1), Florida State (1), University of Minnesota (2), University of Illinois (1), University of Denver (2), 
University of Chicago (1); University of Kansas (2). 
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conducted by a faculty member (currently the dean performs this role) six times per semester 
focusing on classroom management and pedagogical issues. 

 Advising: Tenure track faculty perform enrollment and professional development advising in the 
baccalaureate program, and professional development advising in the masters program (qualified 
professional staff do enrollment advising for our very structured graduate professional degree 
program, the MSW). Faculty advise doctoral students at all stages of their program.   

 Workload: The normal workload is 40% teaching, 40% scholarship/research, and 20% service. This is 
a fairly standard workload for  Schools of Social Welfare in research universities. Faculty may buy 
out of no more than two class sections with research funding.  

 Graduate status is awarded to tenure track faculty. Tenure track faculty must hold doctorates in 
social work or related disciplines. Only graduate faculty teach in the doctoral program . 

Productivity 

 Teaching 
The 4 year weighted SCH/FTE average for tenure track faculty provided by OIRP was 193.6. This 
compares with the AAU ratio of 105.6.  Thus: KU as a percentage of AAU = 183.3. The 4 year weighted 
SCH/FTE average for all instructors provided by OIRP was 186.9. This compares with the AAU ratio of 
140.5. Thus: KU as a percentage of AAU = 133.0% (Chart 2). The data indicate that  KU School of Social 
Welfare is more productive than comparable units at AAU Universities as measured by Student Credit 
Hours per instructor FTE.  This holds when considering  tenure-track faculty as well as across combined 
faculty and other instructor categories.4 
 
 Research, Scholarship 
We take the following to be indicators of research productivity. 

 As reported in the Journal of Social Work Education (The major journal of the Council on Social Work 
Education)  mean rankings of 15 different scholarly productivity measures for graduate programs in 
social work placed the KU School of Social Welfare  8th among public universities and 14th overall. 
There are 200 graduate social work programs in the country.5 

 Four year average of  sponsored project expenditures per tenure track faculty FTE (FY 04-08) was 
$281,320.   This represents third highest in the university among all schools, and the three divisions 
of CLAS. Only the Schools of Education and Pharmacy had higher numbers on this measure. 6  

 Awards from externally Funded Research, Planning, Technical Assistance, and Evaluation Contracts 
with  local, state and Federal Agencies and with Private Entities have increased from  FY 2005-6 
through FY 2007-8 (with funding levels increasing by two-thirds over that period of time). (Chart 3) 

 As reported in the School’s recent self-study for reaccreditation (2009-10), faculty contributed 
articles to 107 different disciplinary and interdisciplinary (national and international) journals 
between 2003 and 2008 – many multiple publications per journal. For the years 2006-2009, faculty  
members published a total of 11 books. This is approximately 45% of the School’s faculty (average 
size of faculty is approximately 24.5 over this period). 

 
 
 

                                                           
4
 Data is slightly inflated because of the way field practicum SCHs are distributed. 

5
 Feldman, R. A. (2006). Reputations, Rankings, and Realities of Social Work Schools: Challenges for Future 

Research, Journal of Social Work Education, 42(3), 483-506.  
6
 OIRP 12/1/2009 ( G:\IR\Program Review\2007-12 Cycle\2009 Review\Research.xls) 
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Faculty Retention 
Faculty retention starts with great hires. The School’s  three most recent hires are already showing  
enormous promise in research productivity and teaching. The School has a strong mentoring program, 
and start up funds for new faculty, as well as  intensive research semesters following successful third 
year review. For senior faculty, there is support for research initiatives, and for promoting the use of  
sabbaticals to energize research.  What the School  lacks is the availability of endowed professorships to 
hold strong senior faculty who might be heavily recruited by other institutions. 
 

Baccalaureate Professional Degree Program (BSW) 

The BSW program is an upper division only program, admitting students for their junior and senior 
years.  Students may declare a major earlier, but are not officially admitted until they are juniors. The 
program is conducted  (a) on the Lawrence Campus and (b) at the Kansas City Kansas Community  
College Campus (the latter with SCHs attached to KUEA). 

 It should be noted that the US Bureau of Labor Statistics projects that for social work “Employment 
is projected to grow faster than the average for all occupations.” 7 (BSW and MSW)  
 

Students in Profile 
The program enrollment has experienced enrollment growth over the past 5 years. (chart 4) 
The growth is in part due to enhanced recruitment strategies. It is also due to strategic decisions to think 
out of the box about new market niches and program accessibility. Thus, in 2005, the School started a 
collaboration with Kansas City Kansas Community College and the Edwards Campus to bring our upper 
division BSW program to Kansas City Kansas.  Same program, same admission standards, and our 
instructors and faculty go to Kansas City Kansas to teach. Starting with 6 students the first year, the 
School now has almost 60 students – with a high proportion of minority and non-traditional students. 
 
For the BSW Program as a whole, across campuses: 

 There were 206  total enrolled majors in fall 2009; the corresponding number in fall 2004 was 150.  

 % Minority BSW majors has also shown an increase, with 19.9% minority in fall 2009, compared with 
10.6% in 2000 and 11.3% in 2004. Approximately 85% of students each year are KS residents. 

 % female majors remains high at approximately 85-90% each year over the last five years. This is 
typical for the profession around the country. 

 Students are admitted based partially on their academic performance in lower division courses. A 
2.5 minimum GPA is required for a student to be considered for admission.  

 Mean age at graduation has remained steady between 23.3 and 25.0 for the years 2000 through 
2008. The School  anticipates that this average will change.  The new program at KCK Community 
College, has  enrolled a large number of older, working adults with families.  

 
Program Productivity 
Productivity in the BSW program has increased in the last five years through strategic expansion of 
enrollments, a strong advisement process, and leadership provided by the BSW Program Director. 

 As enrollments have increased, so have the number of graduates --  64 students graduating with a 
BSW degree in 2005 and 75 students in 2009. 

 Mean number of years to degree completion is between 4.5 and 4.8, fairly low when compared with 
the university figures.  Those students  who enter  the program as juniors who have completed most 

                                                           
7
 http://www.bls.gov/oco/ocos060.htm  

http://www.bls.gov/oco/ocos060.htm
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of their general degree requirements, almost always graduate in 4 years . The major complication 
occurs for students  who have not completed the general education requirements before they begin 
the two year social work program. This graduation rate may change (rise) somewhat in the near 
future as the School develops  a part time option on our Kansas City Kansas Campus. The  part time 
option change is an adjustment to realistically accommodate the kinds of students who enroll in the 
KCKCC  program—many are non-traditional and many have to work to support families and 
themselves in school. 

  The school has a strong advisement program, and faculty receive training every year to do both 
enrollment and academic advising (counting toward the 10% of their required service obligations). 
The BSW program is coordinated by a faculty member who serves as BSW program director. The 
director is supported by faculty members on the BSW program committee, who recommend policy 
and course changes to the faculty as a whole and monitor policy and programmatic issues. 

 SCH production has shown an increase between FY 05-06 (4,633) and FY 09-10 (5,382), as 
enrollment has increased. (Chart 5) 

 
Program Outcomes 
Outcomes are measured in terms of student success or perceived success on a number of measures. 

 Students must take a national licensure exam to be licensed to practice social work in most states 
including Kansas and Missouri.  A comparison of program  to national pass rates is available from the 
national testing service.  For the five years 2004 to 2008, graduates of our program have 
consistently exceeded national first time pass rates by large margins (Chart 6) 

 There are a number of goals for the KU general education curriculum. Graduating seniors are asked 
to report their level of attainment on a number of these goals, and with  the exception of one 
question on which social work seniors rated their learning at approximately the same level as did 
university students as a whole, social work seniors reported much higher levels of achievement on 
these goals as compared with graduating seniors as a whole (Chart 7). 

 An alumni survey goes out to BSW graduates every five years, the last covering graduates from 
2004-2008. According to survey respondents in our last survey, graduates of our BSW program go 
on to pursue a graduate degree in large numbers. 65% go on immediately to pursue a graduate 
degree. Of those who wanted a social work position and did not go to graduate school, 83% found a 
job within 6 months of graduation.  

 The BSW program has been continuously accredited by the Council on Social Work Education since 
its inception, most recently in 2010. In our most recent program evaluation for accreditation, 
students were found to meet all of the program objectives, particularly as measured by 
performance in their field practicum.   
 
Forward Looking 

 The BSW Program committee is currently doing the background work to put in place a more precise, 
competency oriented system for curriculum and student outcome evaluation. This system will help 
the program monitor student acquisition of competencies more closely, as well as better identify 
areas in the curriculum that may need attention. 

 
 

Social Welfare BSW Program 

1992 Centrality  1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Very Good 
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Graduate Professional Degree Program (MSW) 

It is important to underscore that, unlike the disciplines in the College, our MSW degree is not a segue to 
a doctorate. The MSW is the terminal professional degree, and  our graduates are trained for the social 
work practice arena.  Doctoral students and MSW students do not enroll in the same classes. The MSW 
program is taught on the Lawrence and Edwards campuses, with a similar configuration of tenure-track 
faculty and part time instructors on both campuses. 

Starting in 2001, the School experienced a major drop in professional degree counts, with the start-up of 
three competing MSW  programs in the immediate neighborhood 8.  A market study in 2007 indicated 
that the KU SSW brand remained quite strong, and that the main issue was program  accessibility ( in 
terms of time, distance and financing education)  particularly for non-traditional students.  In 2007, the 
School added a Saturday class option on the Edwards campus. In 2009, the School began combining the 
Saturday option with a blended technology program that allows students to take half of the class time 
on line and half in the traditional classroom format. The School also added the blended course option 
for students on the Lawrence campus to attract students from more western areas of the state.  The 
School launched an on-line recruitment effort for the blended program for the incoming 2010 class. For 
2010, the School experienced  the first major increase in applications and admissions since fall 2000.  
(Chart 8) 
  
It should be noted that the US Bureau of Labor Statistics projects that for social work “Employment is 
projected to grow faster than the average for all occupations.” 9 (BSW and MSW graduates) 
 
Students in Profile 
For the MSW Program as a whole, across campuses: 

 There were 304 total enrolled majors in fall 2009; the corresponding number expected in fall 2010 is 
365 (though there is some usual attrition expected between June and August). (Chart 9) 

 % Minority MSW majors has also shown an increase, with 8.7% minority MSW students in fall 2000, 
compared with 16.2% projected for fall 2010. 

 Most of our graduate students are women (approximately 93%); and approximately 43% are over 
30, reflecting the number of non-traditional students in our program, especially on the Edwards 
campus. 20% of the students reporting on the survey entered the graduate program directly from an 
undergraduate program; 65% reported that their primary activity immediately prior to the graduate 
program was employment in a related or unrelated field. 10 

  In terms of applications to the program, 2010 was the most successful year in the past 7 years—
with a total application pool of 341. (Chart 8) This compares with an application pool of 268 for fall 
2009. (We credit this increase in applications with strategic measures to widen program 
accessibility—as noted).  
 

 

                                                           
8
  These include: Newman University, 2000; Wichita State,  2000; and UMKC, 1999. This is in addition to the drop 

experienced after Washburn (Topeka) started an MSW program in 1996. 
9
 http://www.bls.gov/oco/ocos060.htm  

10
 Unfortunately, we were not able to isolate MSW students apart from the doctoral students in the data base 

available, so this number calculates a small number of doctoral student respondents, along with the majority of 
respondents who are MSW students. It is unlikely that the final count is skewed in a way that invalidates the trend 
noted. 

http://www.bls.gov/oco/ocos060.htm
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Program Productivity 
Productivity in the MSW program can be examined from a number of perspectives.  

 Mean number of years to graduation has been between 1.7 and 1.9 years since 2004; median years 
to graduation has consistently been 1.7 over that same period of time.  Our MSW program is highly 
structured, with strong advisement, and most students  finish in 2 years. A few of the strongest 
applicants  with a BSW degree from an accredited social work baccalaureate program can be 
considered for admission to an accelerated 12 month program.  This accelerated program, along 
with strong advisement,  accounts for the low  Mean and Median years-to-degree-completion 
figures. 

 Students receive professional development advising from assigned faculty, and  enrollment advising 
by a specialist with an MSW. The program is very structured to keep current with accreditation 
standards, and students seldom have difficulty knowing what comes next in the curriculum. The 
MSW program is coordinated by a faculty member who serves as MSW program director. The 
director is supported by faculty members of the MSW program committee, who recommend policy 
and course changes to the faculty as a whole and monitor policy and programmatic issues. 

 There were 138 graduates in spring 2010, compared with 157 in spring 2009, and 136 in spring 2008. 
Graduation figures follow enrollment numbers. 

 SCH production has hovered  in the mid-8000’s between 2005 and 2009. (Chart 9) The  School 
correctly anticipated a decline for 2009-10 due to the economic downturn. The School is anticipating 
a  somewhat sharp increase in SCHs for 2010-11 given the anticipated increase in major counts.  
(Chart 10) 

 
Program Outcomes 
Outcomes are measured  in terms of student success  on a number of measures, as well as documented 
program reputation. 

 The MSW program is ranked in the top tier among all social work programs by US News. It is 
currently ranked 11th among such programs in public universities. There are 200 accredited MSW 
programs in the country, only the top 69 receive a ranking. 

 A 2006 study published in the journal Social Work ranked schools of social work across the country 
in terms of their preparation of MSW students for practice. KU SSW placed 9th in the nation overall  
(i.e. across public and private institutions)  when ranked by practitioners in the field.11  

 Students must take a national licensure exam (LMSW) to be licensed to practice social work in most 
states including Kansas and Missouri.  A comparison of program  to national pass rates is available 
from the national testing service.  For the five years 2004 to 2008, graduates of our program have 
consistently exceeded national first time pass rates by solid margins (Chart 11) 

 An alumni survey  goes out to MSW graduates every five years, the last  sent out in 2007. According 
to survey respondents  over 63% had employment within a month of graduation; approximately 
85% had employment in 3 months or less.  (Chart 12).  51% remain in Kansas for employment ; 23% 
in Missouri; 21% in other states.12 (Chart 13) 

 Graduate students report solid levels of satisfaction with elements of the program – including  
intellectual quality of the faculty, relationship between faculty and graduate students, and overall 
program quality. (Chart 14) 

 The MSW program has been continuously accredited  by the Council on Social Work Education since 
its inception, the most recent in June 2010.  

                                                           
11

 Greene, R.G., et. al. (2006). The validity of the 2004 U.S. News & World Report’s Rankings of Schools of Social 
Work, Social Work,  51(1) 135-145. [This journal has the largest circulation of any journals in the field.] 
12

 Other: NV, OR, NE, CA, CN, IL, WV, WA, MD, MN, TX, AZ, IN, NJ, MA, WI, UT, NM, CO, MT, NY, OK, NC. 
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 In our most recent program review for reaccreditation, a strong majority of students was found to 
meet all of the program competency objectives, particularly as measured by performance in their 
field practicum.  

 
Forward Looking 

The MSW Program committee is currently doing the background work to put in place a more 
precise, competency oriented system for curriculum and student outcome evaluation. This system 
will help the program monitor student acquisition of competencies more closely, as well as better 
identify  areas in the curriculum that may need attention. 
 

Social Welfare MSW Program 

1992 Centrality  1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Exceptional13 

 

Graduate Teaching/Research Degree Program (Ph.D.) 
 

The  KU School of Social Welfare doctoral program is the only doctoral program in Kansas, and one of 
only a handful regionally.   

 The Program’s strongest regional competitors for top doctoral students include Texas-Austin and 
Washington University in St. Louis.14  

 Faculty who teach in the doctoral program are primarily senior faculty with tenure, though 
occasionally an experienced, tenure-track  junior faculty with an exceptional record of 
scholarship/research  may teach a doctoral course. 

 In 2008-9, the program completed an extensive program review. This included two outside 
consultants.15 The program evaluation resulted in curricular and programmatic changes to further 
strengthen what was viewed as an already strong program. Changes included: developing a more 
efficient and transparent admission process, streamlining the qualifying exam process, altering the 
make-up of the doctoral program committee, revising syllabi, eliminating two courses,  and adding 
to the research portion of the curriculum. The changes bring us more in line with aspirational peers. 

 
Student Profile 

 The size of  the faculty suggests  that an incoming cohort of between 6-10 students is reasonable. 
Since 2004, the program has averaged 6.7 enrolled new students each year. Admission to the  
program is very competitive. Since 2004, the applied to admitted yield has ranges between 48 - 59%, 
with an exception in  2006 (69%). (Chart 15) 

 Minority applications have increased (from 0% in 2004 to 26% in 2009), as have minority admissions. 
This is in part the result of heavy recruitment efforts and development activities to better attract 
minority students.  

 Students in the program are predominantly women ( in the range of 80%).  

                                                           
13

 Based on reputational rankings: (a) deans and associate deans of similar programs around the country 
(USN&WR) and (b) national survey of practitioners in the field who are members of the National Association of 
Social Workers (NASW). 
14

 Other nearby states with doctoral programs include Iowa, Colorado, Missouri-Columbia, Texas-Arlington, Utah, 
and Arizona.  
15

 The University of Wisconsin-Madison and the University of Chicago 
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 Most students enter the program after  three or more years of post MSW practice experience. Very 
few go from the MSW program directly into the doctoral program.  

 The program attracts students from a national and international pool, varying somewhat from year 
to year. 16 

 The program has seen an increase in the number (and FTE) of doctoral students receiving GTAs 
(from 2 students in fall 2005 to 10 students in fall 2009). (chart 16). Prior to 2007, there were no 
official GTA positions in the School. In 2007 and again in 2008, the School received an infusion of 
funding  to  increase the number of GTA positions available.  GTAs are mentored by a faculty mentor 
for content; another faculty mentor  meets with the group of GTAs approximately every other week 
to cover classroom management and pedagogical issues.  

 The program is able to insure some funding (either as GRAs or GTAs ) for almost all incoming 
students who request consideration.  This funding is year-to-year. The Program is not able to 
routinely offer multi-year packages of funding. The availability of multi-year packages would make 
the program  more competitive over and against aspirational peers  in recruiting some of the most 
sought-after students from around the country. 

 
Program Productivity 

 SCH production is at a level expectable for an average sized doctoral program (approximately 35 
students at various stages of completion, taking between 6 and 9 credit hours per semester), with 
doctoral preparation emphasis on small seminar learning . (Chart 17)  The SCH number, however, 
does not adequately reflect the intensity of faculty involvement in mentoring students through 
seminars, comprehensive exam and dissertation processes.  (see point directly below) 

 Student satisfaction with faculty, especially primary advisors, may serve as  a proxy for  faculty 
investment in student learning. In the University’s Graduate Student Survey, 17on the question 
regarding helpfulness of dissertation advisors on a number of activities, 100% of respondents rated 
the advisor very helpful or somewhat helpful  on the following: (a) preparing for written qualifying 
exam, (b)preparing for oral qualifying exam, (c) writing the proposal, and (d) writing the dissertation.  
Finding a dissertation topic (85.7%) and doing the actual research (83.3%) were rated a little lower 
(activities generally seen as requiring more student initiative). (Chart 18) 

 Mean number of years to degree completion varies from year to year, depending partly upon the 
number of graduates. Since number is generally small, an outlier  can radically alter the Mean.  
When the number of graduates is higher, as in 2009, we see a separation between Median number 
of years and Mean number. The Mean for that year was 7.3; the Median was 4.9 years. The Median 
is less influenced by extreme counts in either direction. In addition, many of our students are part-
time  and non-traditional students. Still, in recent revisions to the doctoral program, faculty took 
steps to streamline several processes, including the comprehensive exam process to help the 
student focus early in his/her career on dissertation planning. (The comprehensive exam and 
dissertation research are often the nodes in the student trajectory at which some students 
experience diminished momentum.) 

 
Program Outcomes 

 Between 2000 and 2007, 26 doctorates were awarded.  Of this number 16  (62.5%) were hired at 
major research universities (including 7 at AAU Universities); two were employed at universities in 

                                                           
16

   Between 2000 and 2009, our students have come from the following states: Kansas (13), Missouri (5), Illinois 
(2), Idaho, Florida,  California, Texas, Wisconsin, New Mexico, South Carolina, Michigan, Maryland. International 
students from: Korea (5), Kenya, India, Canada, Japan, Costa Rica, Bolivia, mainland China. 
17

 OIRP 
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other countries, 3 in small, teaching colleges, and 6 were employed in non-academic settings 
(research, administration, private practice).  

 Encouraged by their faculty mentors, between summer 2000 and summer 2007,18  19 different PhD 
students authored or co-authored 41 peer reviewed publications.  Early publications are becoming 
increasingly important for students seeking a research/teaching position. 

 Student satisfaction with program elements is quite high. For example, 100% of students responding 
to the Graduate Student Survey rated their relationship with dissertation advisor  as very satisfied or 
generally satisfied;  93% reported the same for their training in research. (chart 19). 19   

 
Forward Looking 
The Doctoral program committee will continue to implement the changes approved by faculty in 2009, 
and evaluate the impact of those changes. 

 

Social Welfare PhD Program 

1992 Centrality 1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Very Good 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
18

 Data from the doctoral self-study report 2008-9. 
19

 This data on  activities and  student satisfaction came from the 2005 Graduate Student Survey. Corresponding 
data from the 2009 survey is still being analyzed at the time of this writing with anticipated time to “press” not 
compatible with timely completion of this report. 
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Appendix: Charts 

 

 

 

 

 

Chart 1:  Instructor FTE by Faculty Type (AY 02-03 to AY 09-10) 
 
 Level Measure Sem. AY 

02-03 
AY 

03-04 
AY 

04-05 
AY 

05-06 
AY 

06-07 
AY 

07-08 
AY 

08-09 
AY 

09-10 

Instructional FTE Tenure/Ten Trk Faculty Fall 25.8 24.0 22.3 25.0 26.8 24.8 21.8 23.8 

  Spring 26.0 
_ 

23.8 21.3 25.0 25.8 24.8 21.8 23.8 

 GTA (Inst of Record) Fall 0.8 0.9 0.2 0.8 1.4 2.2 3.2 3.5 

  Spring 0.6 
_ 

0.6 0.2 0.4 2.1 1.8 3.5 3.3 

 GTA (Not Inst of Rec) Fall   0.5      

  Spring  
_ 

0.3 0.3      

 Other Fall 10.0 12.0 12.2 10.1 10.9 11.5 12.7 13.9 

  Spring 9.2 
_ 

10.3 12.5 10.3 12.2 12.9 11.9 12.2 

 Total Fall 36.6 36.9 35.2 35.9 39.0 38.5 37.7 41.2 

  Spring 35.8 
_ 

35.0 34.3 35.7 40.1 39.4 37.1 39.2 

Chart 2: School SCH per FTE Compared with AAU Peers 

Tenured and Tenure-Track Faculty SCH per FTE 

  
Fall 

2004 

 
Fall 

2004 

 
Fall 

2006 

 
Fall 

2007 

4 Year 
Weighted 
Average 

Level Measure 

SCH per FTE KU ratio 254.9 179.8 168.9 179.2 193.6 

 AAU ratio 100.7 112.3 110.2 98.4 105.6 

 KU as % of AAU 253.1%_ 160.1% 153.3% 182.1% 183.3% 

 
All Faculty in Unit SCH per FTE 

 
Compared with AAU Peers 

SCH per FTE KU ratio 228.1 177.1 167.4 178.1 186.9 

 AAU ratio 145.8 140.9 142.7 133.2 140.5 

 KU as % of AAU 156.4% 125.7% 117.3% 133.7% 133.0% 
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Chart 4: Undergraduate Enrollment Counts (Fall 2000 to Fall 2009) 
 Fall 

2000 
Fall 

2001 
Fall 

2002 
Fall 

2003 
Fall 

2004 
Fall 

2005 
Fall 

2006 
Fall 

2007 
Fall 

2008 
Fall 

2009 

Freshmen/Sophomore 7 10 15 13 21 17 30 16 24 32 

Junior/Senior/5
th

 yr. 126 131 109 118 129 154 161 166 147 174 

Total 132 141 124 131 150 171 191 182 171 206 

           

% Minority 10.6% 9.2% 4.8% 9.2% 11.3% 12.3% 14.7% 15.9% 19.3% 19.9% 

% Female 89.4% 90.8% 91.9% 93.1% 90.7% 84.8% 86.9$ 94.0% 91.2% 89.8% 

% KS Residents 85.6% 87.9% 84.7% 84.0% 86.0% 86.5% 85.9% 82.4% 81.9% 84.5% 

Mean Age 23.5 23.8 23.2 22.5 22.6 23.0 24.4 24.6 24.2 23.7 

 

Chart 5: School of Social Welfare Undergraduate Credit Hour Production (05-06 to 09-10) 
 05-06 05-06 05-06 05-06 05-06 

Lower Division  (<300) 783 801 702 792 765 

Upper Division (300-699) 3,850 4,313 4,184 3,899 4,617 

Undergrad Total 4,633 5,114 4,886 4,691 5,382 

 

Chart 6: First Time Pass Rates on  Licensure Exam 
 for KU BSW Graduates  

Compared with National Average Pass Rates (2004-2008) 

Year KU/Pass 

Rates 

National/ 

Pass Rates 

2004 95% 81% 

2005 95% 79% 

2006 90% 78% 

2007 85% 78% 

2008 89% 77% 

 
 

Chart 3: Research Award Data (FY 2005 –FY 2008) 
Measure FY 2005 FY 2006 FY 2007 FY 2008 

Number of Awards 20 29 22 22 

Number of Projects 34 33 37 38 

Total Amount of Awards $5,691,112 $7,272,652 $7,245,387 $9,236,624 

Award $ per ten/ten track faculty $247,440 $279,717 $258,764 $355,255 
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Chart 7: Comparison of School of Social Welfare 2009 Senior Student Ratings of Attainment of 
Goals of General Education Compared with 2009 All University Senior Ratings and with 2005 

School Ratings 
Rate your current level of attainment on  the following 

goals of general education. 
(5= outstanding attainment  
1=little or no attainment) 

 
% respondents Rating the item 4 or 5 on a 5 point   

 

2005 
School of Social 

Welfare 

2009 
School of Social 

Welfare 

2009 
University Overall 

Enhance the skills and knowledge needed to research, 
organize, evaluate, and apply new information and 
develop a spirit of critical inquiry and intellectual integrity 

 
72.4 

 
90.0 

 
82.8 

Acquire knowledge in the fine arts, the humanities, and 
social natural and mathematical sciences and be able to 
integrate that knowledge across disciplines 

 
51.7 

 
66.7 

 
67.7 

Improve the core skills of reading, writing, and numeracy, 
and enhance communication by clear, effective use of 
language 

 
72.4 

 
90.0 

 
71.5 

Understand and appreciate the development, culture, 
diversity of the United States and of other societies and 
nations 

 
79.3 

 
90.0 

 
65.5 

Become aware of contemporary issues in society, 
technology, and citizenship on a local, national, and 
international level. 

79.3 93.3  
70.4 

Practice an ethic of self-discipline, social responsibility, and 
citizenship on a local, national, and international level. 

 
79.3 

 
89.7 

 
70.0 

 

Chart 8: MSW  Application Counts —2000-2010 
Year Fall 

2000 
Fall 

2001 
Fall 

2002 
Fall 

2003 
Fall 

2004 
Fall 

2005 
Fall 

2006 
Fall 

2007 
Fall 

2008 
Fall 

2009 
Fall 

2010 
 

Applications 
for MSW 

cohort  

328 310 322 354 308 328 288 314 279 282 341 

 

 

Chart 9: School of Social Welfare Graduate Credit Hour Production (MSW)  

(05-06 to 09-10) 

 05-06 06-07 07-08 08-09 09-10 

MSW 8,561 8,271 8,515 8,775 7,864 

Doctoral 364 381 444 357 415 

Grad Total 8,925 8,652 8,959 9,132 8,277 
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Chart 10: Graduate Enrollment Counts (MSW and PhD)—2000-2009(10) 
Year Fall 

2000 
Fall 

2001 
Fall 

2002 
Fall 

2003 
Fall 

2004 
Fall 

2005 
Fall 

2006 
Fall 

2007 
Fall 

2008 
Fall 

2009 
Fall 

2010 
(anticipated 

MSW Major 
Count 

378 342 334 351 327 308 302 311 315 304 365 

Doctoral Major 
Counts 

34 39 39 36 36 34 34 37 36 36  

 

% Minority 12.1% 10.2% 13.1% 13.4% 13.3% 17.3% 15.8% 12.9% 15.1% 15.0%  

%An Ind, Black, 
Hisp 

10.9% 9.2% 11.8% 11.9% 11.0% 14.9% 14.0% 12.1% 14.0% 13.6%  

% International 1.0% 1.3% 1.3% 2.1% 3.6% 3.8% 3.9% 4.3% 3.7% 3.2%  

% Female 87.1% 86.1% 86.9% 88.1% 86.7% 85.1% 85.1% 83.9% 85.5% 86.7%  

% Kansas 
Residents 

60.4% 60.9% 62.5% 64.9% 67.4% 64.3% 68.8% 65.8% 72.9% 73.2%  

 

Chart 11: First Time Pass Rates on the LMSW Exam  

for MSW Graduates Compared with National Average 

(2004-2008) 

Year KU/Pass 

Rates 

National/ 

Pass Rates 

2004 83% 75% 

2005 85% 75% 

2006 82% 74% 

2007 83% 73% 

2008 82% 75% 

 

 

Chart 12: MSW Graduate Success in Obtaining Employment 
Question: How soon after graduation did you secure 
employment?

20
 

Response Count Percentage 

 Practicum evolved into regular employment (i.e. 
immediate employment upon graduation) 

25 13.02% 

 Less than 1 month 96 50.00% 

 Between 1 and 3 months 40 20.83% 

 Between 4 and 6 months 14 7.29% 

 More than 6 months 10 5.21% 

 I have never held a social work position 7 3.65% 

                                                                           Totals 192  

                                                           
20

 From: School of Social Welfare  MSW Alumni Survey (2007-8).  
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Chart 13: Where Are Our MSW Graduates Employed? 
Question: Geographical area of your primary social work employment ? 

 Response Count Percentage 

 Kansas 92 51.7% 

 Missouri 41 23.0% 

 Kansas and Missouri 7 3.9% 

 Other ( NV, OR, NE, CA, CN, IL, WV, WA, MD, MN, TX, AZ, 
IN, NJ, MA, WI, UT, NM, CO, MT, NY, OK, NC) 

38 21.3% 

                                                                        Totals 178  

 

 

Chart 14: Graduate Levels of Satisfaction with Elements of Graduate Program  
(2009 Graduate Survey)21

 

Please rate the following dimensions of 
your program. 

Excellent Very Good Good Fair Poor 

Percent 
Rating Item 

Good to 
Excellent  Total 

No 
Response 

1) The intellectual quality of the faculty 35.9% 47.7% 11.7% 3.9% 0.8% 95.3% 128  
2) The intellectual quality of my fellow 
graduate students 16.5% 40.9% 32.3% 8.7% 1.6% 89.8% 127 1 
3) The relationship between faculty and 
graduate students 21.9% 44.5% 25.8% 5.5% 2.3% 92.2% 128  

4) Program's ability to integrate recent 
developments in my field 21.1% 42.2% 26.6% 10.2%  89.9% 128  

5) Program space and facilities 21.1% 34.4% 26.6% 14.1% 3.9% 82.1% 128  
6) Overall quality of graduate level 
teaching by faculty 17.2% 50.0% 24.2% 7.8% 0.8% 91.4% 128  

7) Amount of financial support 10.0% 17.5% 30.0% 27.5% 15.0% 57.5% 120 8 
8) Quality of academic advising and 
guidance 14.2% 17.3% 46.5% 16.5% 5.5% 78.0% 127 1 
9) Helpfulness of staff members in my 
department or program 23.4% 46.1% 19.5% 7.0% 3.9% 89.0% 128  

10) Assistance in finding employment 4.4% 20.4% 46.0% 18.6% 10.6% 70.8% 113 15 
11) The opportunity to interact across 
disciplines 6.6% 16.5% 32.2% 29.8% 14.9% 55.3% 121 7 
12) Academic standards in my program 22.7% 42.2% 23.4% 8.6% 3.1% 88.2% 128  

13) Overall program quality 20.3% 40.6% 29.7% 9.4%  90.6% 128  

 

 

Chart  15 : Graduate Admission Yield -- PhD 
 Summer/Fall 2006 Summer/Fall 

2007 
Summer/Fall 

2008 
Summer/Fall 

2009 

Applied to Admitted Yield 69.2 58.8 47.6 52.6 

 Admitted to Enrolled Yield  66.7 60.0 50.0 90.0 

 

 

                                                           
21

 Of the 128 respondents, approximately 11 are doctoral students. It is not possible with this data to separate 
MSW from Doctoral Students 
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Chart 16: Doctoral Student Support  (Fall 2005 to Fall 2009) 

Position Measure Fall 
2005 

Fall 
2006 

Fall 
2007 

Fall 
2008 

Fall 
2009 

Majors with 
GTA Positions 

Count 2 3 9 10 10 

 FTE 0.8 1.4 2.7 3.7 4.0 

 % Funded in Major’s 
Dept 

100% 100% 88.9% 90% 90% 

Majors with GRA 
Positions 

Count 27 20 25 14 17 

 FTE 13.4 11.0 13.1 6.7 8.6 

 % Funded in Major’s 
Dept 

81.5% 95% 88% 92.9% 88.2% 

Chart 17: School of Social Welfare Graduate Credit Hour Production (Doctoral)  

05-06 to 09-10 
 05-06 05-06 05-06 05-06 05-06 

MSW 8,561 8,271 8,515 8,775 7,864 

Doctoral 364 381 444 357 415 

Undergrad Total 8,925 8,652 8,959 9,132 8,277 
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22

 This is the one measure for which a lower % is better. 

Chart 18 : Doctoral Student Satisfaction with Elements of the Dissertation Advisor Role 

 
 

Thesis/Dissertation advisors engage in a 

variety of mentoring activities. 
For each of the following statements, 

indicate the extent that it DESCRIBES THE BEHAVIOR 
of your thesis/dissertation advisor or chair. 

 
My thesis/dissertation advisor: 

 
 
 
 

(4) 
Strongly 

Agree 

 
 
 
 
 

(3) 
Agree 

 
 
 
 
 
 

(2) Disagree 

 
 
 
 
 

(1) Strongly 
Disagree 

 
 
 
 
 
 

Mean 

 
 
 
 
 

Std. 
Dev. 

 
 
 
 
 

% Agree or 
Strongly Agree 

% % % % 

1. Was knowledgeable about formal degree requirements 50.0 50.0 . . 3.5 0.5 100% 

2. Served as my advocate when necessary 83.3 16.7 . . 3.8 0.4 100% 

3. Helped me secure financial support for my graduate work 50.0 25.0 25.0 . 3.3 1.0 75% 

4. Considered me a source of labor to advance his/her research . 20.0 40.0 40.0
22

 1.8 0.8 20% 

5. Gave me constructive feedback on my work 66.7 33.3 . . 3.7 0.5 100% 

6. Returned my work promptly 66.7 33.3 . . 3.7 0.5 100% 

7. Promoted my professional development 66.7 33.3 . . 3.7 0.5 100% 

8. Provided information about multiple career paths 25.0 25.0 50.0 . 2.8 1.0 50% 

9. Would support me in any career path I might choose 50.0 33.3 . 16.7 3.2 1.2 83.3% 

10. Assisted me in my search for employment 50.0 25.0 25.0 . 3.3 1.0 25% 

11. Overall, performed the role well 66.7 33.3 . . 3.7 0.5 100% 
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Chart 19: Doctoral Student Level of Satisfaction  
with Research Training and Dissertation Advisor 

 (4) % Very Satisfied (3) % Generally 
Satisfied 

(2) % Generally 
Dissatisfied 

(1) % very 
Dissatisfied 

Training in research methods 41.7 50.0 8.3 0.0 

Professional relationship with 
dissertation advisor. 

50.0 50.0 0.0 0.0 

 



Summary: Program Review Report 
School of Social Welfare 

June 2010 
 
The School  of Social Welfare at the University of Kansas offers three degree programs: (1) a BSW 
Program (Lawrence and Kansas City Kansas Community College, with SCH’s accruing to the Edwards 
Campus); (2) an MSW Program (Lawrence and Edwards campus), and (3) a PhD Program (Lawrence 
campus). The two professional degree programs (BSW and MSW) have been continuously accredited by 
the Council on Social Work Education, most recently June 2010. The doctoral program conducted a 
systematic  self-study, including a review by two external reviewers completed in 2009, leading to 
curriculum and other changes intended to better align program with aspirational peers. 

 

Faculty 
Tenure track faculty are recruited with heavy emphasis on graduates of doctoral programs in major 
research universities that are known to have strong doctoral programs. Faculty instruction in the 
professional degree programs is augmented by faculty- vetted and mentored part time  instructors. Part 
time instructors are required to have at least a masters’ degree plus relevant  practice experience in a 
specialty area. Teaching in the professional degree programs is also augmented by GTAs, who are 
supervised individually by a faculty content mentor, with group supervision by a second faculty member 
focusing on pedagogical issues. Only tenure track faculty teach in the PhD program. 
 
Productivity 

 Teaching 
The data indicate that  KU School of Social Welfare is more productive than comparable units at AAU 
Universities as measured by Student Credit Hours per instructor FTE.  

Research, Scholarship 
Data indicate that faculty are very productive as indicated in national rankings of  publication rates for 
similar programs and in securing external funding. (a) As reported in a leading disciplinary journal,  mean 
rankings of 15 different scholarly productivity measures for graduate programs in social work placed the 
KU School 8th among public universities and 14th overall (out of 200). (b) Four year average of  sponsored 
project expenditures per tenure track faculty FTE (FY 04-08) was $281,320.   This represents third 
highest in the university among all schools, and the three divisions of CLAS. Only the Schools of 
Education and Pharmacy had higher numbers on this measure.  

 

Baccalaureate Professional Degree Program (BSW) 

 

Social Welfare BSW Program 

1992 Centrality  1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Very Good 

 
Productivity as measured in enrollment and SCH in the BSW program has increased in the last five years 
through strategic expansion of programming, a strong advisement process, and leadership provided by 
the BSW Program Director. Minority enrollments have increased from 4.8% in fall 2002 to 19.9% in fall 
2009. Mean years to graduation figures have been consistently between 4.5 and 4.8, relatively low by 
comparison with figures for the university as a whole. 



 
Student outcomes provide measures of program success.  Outcomes include: (1) performance on 
national licensure exams much higher than the national average; (2) systematic evaluation of core 
competencies by field practicum supervisors indicate that students are meeting the competency 
objectives of the program (based on national criteria for competency);  (3) graduating students report 
attainment of  goals of general education at a much higher level than  graduating KU students as a 
whole.    
 

Graduate Professional Degree Program (MSW) 

Social Welfare MSW Program 

1992 Centrality  1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Exceptional 

 
The MSW is the terminal professional degree.  The MSW program is taught on the Lawrence and 
Edwards campuses, with a similar configuration of tenure track faculty and part time instructors on both 
campuses.  There were 304 total enrolled majors in fall 2009; the corresponding number expected in fall 
2010 is 365. % Minority MSW majors has also increased, with 8.7% minority MSW students in fall 2000, 
compared with 16.2% projected for fall 2010. Increase in enrollments appear connected to  strategic 
measures to widen program accessibility through use of blended technology option The MSW is a two 
year program, with about a quarter of the applicants eligible for an accelerated 12 month program.  
Mean number of years to graduation has been between 1.7 to 1.9 years. 
 
Outcomes are measured in national rankings , student success , and student satisfaction: (1) The MSW 
program is ranked in the top tier among all social work programs by US News; (2) It was ranked 9th 
overall in a national survey of practitioners; (3) graduate performance on national licensure exams much 
higher than the national average; (2) systematic evaluation of core competencies by field practicum 
supervisors indicate that students are meeting the program’s competency-based learning objectives. 
  

Graduate Teaching/Research Degree Program (Ph.D.) 
 

Social Welfare PhD Program 

1992 Centrality  1992 Ranking 1998-2004 Ranking 2007-2012 Ranking 

Essential Very Good Very Good Very Good 

 
The  KU School of Social Welfare doctoral program is the only doctoral program in Kansas, and one of 
only a handful regionally.  Only tenure track faculty teach in the program. A 2009 program evaluation 
led to changes that strengthened an already strong program (as per outside consultants). Changes bring 
the program  more in line with aspirational peers.  Program attracts applicants from a national and 
international pool, and admission is highly competitive with admission to application rates usually 
between 48 and 59%. % minority applications have increased from 0% in 2004 to 26% in 2009. The 
program is able to insure some funding (either as GRAs or GTAs ) for most incoming students who 
request consideration. 
 
Outcomes assessed  in  terms of : (a) graduate placements in major research universities, (b) graduate 
report of satisfaction with preparation for research/teaching positions. 
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