
Executive Summary: Department of Philosophy 

Mission 

The Department of Philosophy makes original contributions to the discipline of 
philosophy in several areas, especially ethics, social and political philosophy, the history 
of philosophy, and philosophy of mind. It offers BA and BGS degrees, the MA degree, 
and the PhD degree.  

Faculty 

The Department of Philosophy currently has eleven tenured and tenure-track faculty 
members. The teaching mission of the faculty as a whole, at the graduate level, is to 
enable students to meet their goals of (1) developing their philosophical knowledge and 
skills, including the capacity to make original research contributions that advance the 
field of philosophy; (2) becoming proficient instructors of philosophy; and (3) securing 
satisfying employment in a position that exercises and cultivates their philosophical and 
other intellectual skills (whether in academe, public service, or other arenas). At the 
undergraduate level, the faculty aim to provide philosophy instruction to students across 
the university, prepare students for PhD and MA programs, and enhance their abilities to 
succeed in a wide variety of academic, professional, public-service, commercial, 
personal, and other endeavors. The department also plays a significant role in serving 
non-majors, producing about 35 percent more student credit hours per full-time 
equivalent faculty member than the College of Liberal Arts and Sciences average. 

Bachelor’s Degrees (BA, BGS) 

The undergraduate major provides students with instruction in all of the main areas of 
philosophy as well as opportunities for advanced study of particular areas that especially 
interest them. The students the department attracts as majors regard the courses they take 
as intellectually challenging, and they tend to be among the higher-achieving students in 
the College (as measured by, for example, ACT scores). Challenges the major program 
faces include longer-than-average time to graduation, below-average diversity (in terms 
of both gender and minority racial and ethnic groups), and below-average quantity of 
majors per faculty member (compared to the College average). 

Master’s Degree (MA) 

The MA program aims to provide students with advanced instruction in all of the main 
areas of philosophy as well as opportunities for advanced study of particular areas that 
especially interest them. It strengths and weaknesses closely match those of the PhD 
program, discussed below. It should be noted that although the department awards only a 
few (approximately four) MA degrees per year, the MA program serves an important role 
in the department by enabling the department to admit graduate students who may not be 
clearly qualified for the PhD program. Several of the department’s successful PhD 
students started as MA students and were subsequently admitted to the PhD program 
based on their good performance in the MA program. Sustaining the MA program as part 



of the graduate program does not consume appreciably more faculty resources than those 
that would be necessary to sustain a graduate program consisting of the PhD degree only. 

Doctoral Degree (PhD) 

The PhD program aims to provide students with advanced instruction in all of the main 
areas of philosophy and to equip them to make original research contributions that 
advance the field of philosophy and to be proficient instructors of philosophy. The 
department’s graduate students regard the quality of instruction as exceptionally high, 
and many of them are eventually placed in permanent positions in academe and 
elsewhere. But student satisfaction and placement, along with other areas, also present 
challenges. The main challenges facing the graduate program are understaffing in some 
key areas (such as metaphysics and epistemology), a small applicant pool, high attrition 
(approximately 40 percent per incoming class), poor time to degree (in the bottom third 
of the discipline), inadequate placement of graduates in permanent positions at high-
quality institutions, below-average diversity (in terms of both gender and minority racial 
and ethnic groups), and low student satisfaction along measures such as “overall program 
quality” and “select KU if starting over.” 

Changes as a Result of the Review Process 

The review process identified several notable strengths of the department: the centrality 
of its mission to a university that aims to serve a healthy democracy, the philosophical 
excellence and professional productivity of its current faculty members, and those faculty 
members’ effectiveness as teachers. The department intends to sustain the high quality of 
its current faculty members through judicious hiring, formal and informal mentoring of 
younger faculty members, and maintaining a culture of excellence in regard to both 
research and teaching. The review process also targeted several areas for improvement, 
including the small size of the department, the inadequate coverage of certain key areas 
of philosophy (such as metaphysics, epistemology, and related areas), the lack of good 
procedures for leadership transitions, and graduate-student dissatisfaction with several 
aspects of the program. To improve in these areas, the department will actively seek 
additional faculty positions, advertise and fill those positions in a manner that addresses 
the department’s most urgent needs, develop better procedures for leadership transitions, 
and make several improvements to the graduate program, including improved mentorship 
and an improved intellectual climate among graduate students and faculty members. 

Overall Evaluation 

The Department of Philosophy serves the College, the University, the state, and the 
nation by providing students with knowledge and skills that help them excel in the field 
of philosophy, succeed in their chosen careers, and become thoughtful citizens of our 
democratic society. Because of the centrality of philosophy to the liberal arts and because 
of its essential role in any comprehensive university, this program will be continued. 



Highlights: Department of Philosophy 

• The BA/BGS program provides instruction in all of the main areas of philosophy, 
providing both breadth and advanced study in particular areas of interest. 

• Undergraduate majors have gone on to excel in high-quality graduate programs 
and in the discipline; they have also succeeded in professional programs, 
business, politics, and other fields. 

• At the undergraduate level the department also excels in student credit hours per 
full-time equivalent faculty member, producing about 35 percent more SCH per 
FTE than the College of Liberal Arts and Sciences average. 

• The MA program provides advanced structured coursework, primarily for 
students intending to earn a PhD at KU or elsewhere. 

• The PhD degree provides an opportunity for advanced independent academic 
work and prepares students for successful careers. Several of our doctoral 
graduates have positions at institutions comparable to KU, and many have 
positions at other four-year universities, liberal-arts colleges, and community 
colleges. 

• Every faculty member has an active research program, and the productivity of the 
current faculty is reflected in several books, dozens of journal articles, fellowships 
and awards, and other achievements. 
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1. Introduction 
1.1 This Document 

This document was written in response to the document “External Reviews in CLAS: 
A Guide for Chairs and Directors” (revised April 12, 2011), provided by the Dean’s Office of 
the College of Liberal Arts and Sciences. That document contains the following charge: 

The chair/director must provide the Dean’s Office with a statement from the 
department or program about the particular challenges it faces over the next ten 
years.  Flowing naturally from the unit’s existing strategic plan, the statement should 
be 25 pages or less. The statement should include a discussion of the unit’s research 
focus, hiring plans, undergraduate curriculum, graduate program, governance, and 
facilities needs. 

This document addresses the prescribed topics as well as others that bear on the challenges 
the department faces over the next ten years. It was written with the following five readers 
primarily in mind: 

Members of the external-review committee: 

Sally Haslanger, Professor of Philosophy and Director of Women’s and Gender 
Studies, Massachusetts Institute of Technology 

Graham Oddie, Professor of Philosophy, University of Colorado at Boulder 
Tony Corbeill, Professor of Classics, KU 
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Administrators in the KU College of Liberal Arts and Sciences: 

Danny Anderson, Dean 
Marsha Haufler, Associate Dean 

This document was written by Ben Eggleston, department chair, with input from all of the 
faculty members of the department, during the Fall 2011 semester.  

1.2 Institutional Background 

By way of background, it might be useful to begin by situating the KU Philosophy 
department within the larger university organization. 

1.2.1 The University of Kansas 

The University of Kansas is the flagship institution of the state’s system of higher 
education. KU has about 20,000 undergraduates, about 10,000 graduate students, about 
2,500 faculty members,1 and a budget of about $547 million.2 

Its main campus is its Lawrence campus, and the mission of that campus  
is to offer high-quality instruction; attain high levels of research productivity (appropriate to 
the university’s standing as a member of the Association of American Universities); serve the 
state, the nation, and the world through the preservation and dissemination of knowledge; 
prepare students to live in an increasingly complex and diverse global community; and 
uphold values such as the dignity of the individual, diversity, and integrity.3 

1.2.2 The College of Liberal Arts and Sciences 

The College of Liberal Arts and Sciences is KU’s largest academic unit,4 with about 
15,000 undergraduates,5 about 2,000 graduate students,6 more than 600 tenured and tenure-
track faculty members,7 and a budget of about $100 million.8  

The instructional mission of the College is to “learn without boundaries,” emphasizing 
interdisciplinary, experiential, globally aware, and socially responsible learning.9 To achieve 
this mission, the College houses more than 55 departments and programs,10 of which the 
Philosophy department is one. 

1.2.3 The College of Liberal Arts and Sciences 

The Philosophy department has about 100 undergraduates,11 about 38 graduate 
students,12 11 tenured and tenure-track faculty members, and a budget of about $1.2 
million.13 

The Philosophy department advances the missions of the university and the College 
in both research and teaching. In research, its faculty members make original contributions 
in a variety of specializations (see sections 3 and 4, below). In teaching, the department offers 
courses in all of the major areas of philosophy, including several introductory courses taken 
by about 2,000 undergraduates per year. Although both research and teaching at KU are 
undergoing intensive examination and revision, the department is mindful of these changes 
and intends to adapt to them effectively (see section 7, below). 
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2. Facilities 
The Philosophy department’s main office, faculty offices, and teaching-assistant 

offices are located on the third floor of Wescoe Hall, which houses most of the humanities 
departments at KU. Every faculty member has an individual office, teaching assistants share 
offices in reasonable quantities, and we have both the space and the staff necessary for a 
highly functional main department office. The department also has a seminar room with a 
projector, screen, and computer; and another room that functions as the departmental 
library, an informal meeting space, and a location for oral examinations. 

The university’s system of libraries is strong, as is its information-technology 
division, and the College Dean’s Office provides computer equipment and responsive 
technical support for departments and individuals. There has been wide variation in the level 
of instructional technology an instructor could expect to find in classrooms, but the provost’s 
office is upgrading low-tech classrooms to ensure more consistency in this area. 

3. Faculty Resources 
3.1 Current Faculty Members 

The KU Philosophy department currently has eleven tenured and tenure-track faculty 
members. (We rely very little on adjuncts or other instructors, aside from graduate students 
employed as teaching assistants, who are discussed later in this document.) This is a 
reduction from the steady state of about fourteen faculty members that had existed in the 
1990’s and early 2000’s. 

The most senior members of our current faculty came to the department in a 
substantial wave of hiring that was underway by the late 1950s and lasted until 1972. During 
that span of just over a decade, the department hired thirteen faculty members who all 
remained in the department until 1989. Of those thirteen, six remained in the department for 
more than thirty-five years, exercising considerable influence on the character of the 
department. Four of them remain on our faculty:  

1. Richard De George, Distinguished Professor 
2. Jim Woelfel, Professor 
3. Don Marquis, Professor 
4. Jack Bricke, Professor 

Largely because of the stable service of the cadre of faculty members hired in and around the 
1960s, the department had no new hires between 1972 and 1988. But in the 23 years since 
then (from 1988 to the present), the department has had nineteen new hires, including seven 
of our current faculty members: 

5. Ann Cudd, Professor (and CLAS Associate Dean for the Humanities) 
6. Tom Tuozzo, Professor 
7. Derrick Darby, Professor* 
8. Ben Eggleston, Associate Professor (and Department Chair) 
9. Scott Jenkins, Associate Professor* (and Director of Undergraduate Studies) 
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10. Dale Dorsey, Associate Professor* (and Director of Graduate Studies) 
11. Erin Frykholm, Assistant Professor 

* Asterisks mark ranks expected to be awarded in Spring 2012,  
at the conclusion of KU’s 2011–12 promotion and tenure process. 

In the area of faculty resources, the department has four problems that will present 
substantial challenges in the years ahead: critical understaffing, poor retention, inadequate 
diversity, and chairperson controversies. 

3.2 Critical Understaffing 

3.2.1 Anticipated Losses 

Of the four most-senior members of the department, one (De George) is scheduled to 
retire at the end of the 2011–12 academic year, two (Woelfel and Marquis) are scheduled to 
retire at the end of the 2014–15 academic year, and the fourth (Bricke) has also spoken of the 
possibility of retiring at the end of that academic year. Fortunately, none of the seven faculty 
members listed as numbers 5 through 11 above are near retirement age, but the anticipated 
losses just mentioned will still necessitate a considerable effort toward rebuilding. 

This raises the question of the number of faculty members that we should aspire to 
have in our department. (This is a question that we should consider, of course, even if we 
were not expecting a wave of departures.) There are at least two approaches that one might 
take in attempting to answer this question. 

3.2.2 Institutional Comparison Groups 

First, one might look at the sizes of the philosophy departments at the universities to 
which KU normally compares itself in university self-studies, strategic planning exercises, 
and other resource-allocation processes. According to KU’s Office of Institutional Research 
and Planning, there are three such groups: (1) a group of universities regarded as “peer 
institutions,” (2) the other universities in the Big 12 athletic conference, and (3) a group of 
members of the Association of American Universities that KU has identified as its “Association 
of American Universities (AAU) Sixteen Member Comparison Group.”14 The following lists 
show the sizes of the philosophy departments in these comparison groups, with the KU 
Philosophy department inserted into each list: 

Peer institutions: 

 North Carolina ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (27) 
 Colorado ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (25) 
 Oklahoma ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (15) 
► KU ♦♦♦♦♦♦♦♦♦♦♦ (11) 
 Iowa ♦♦♦♦♦♦♦♦♦♦ (10) 
 Oregon ♦♦♦♦♦♦♦♦♦♦ (10) 
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Big 12 members (assuming loss of Texas A&M and Missouri  
and addition of Texas Christian and West Virginia): 

 Texas ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (28) 
 Iowa State ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (17) 
 Oklahoma ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (15) 
 Baylor ♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (14) 
 West Virginia ♦♦♦♦♦♦♦♦♦♦♦♦♦ (13) 
 Kansas State ♦♦♦♦♦♦♦♦♦♦♦♦ (12) 
► KU ♦♦♦♦♦♦♦♦♦♦♦ (11) 
 Oklahoma State ♦♦♦♦♦♦♦♦♦♦ (10) 
 Texas Tech ♦♦♦♦♦♦♦♦♦♦ (10) 
 Texas Christian ♦♦♦♦♦♦ (6) 

Association of American Universities (AAU) Sixteen Member Comparison Group: 

 Michigan ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (28) 
 Texas ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (28) 
 Michigan State ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (27) 
 Colorado ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (25) 
 Texas A&M ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (25) 
 Ohio State ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (21) 
 Purdue ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (21) 
 Minnesota ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (19) 
 Wisconsin ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (18) 
 Iowa State ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (17) 
 Illinois  ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (16) 
 Missouri ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (15) 
 Nebraska ♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (14) 
 Indiana ♦♦♦♦♦♦♦♦♦♦♦♦♦ (13) 
► KU ♦♦♦♦♦♦♦♦♦♦♦ (11) 
 Iowa ♦♦♦♦♦♦♦♦♦♦ (10) 

Taking all of these other institutions together in one twenty-four-member 
comparison group, one finds that their philosophy departments have an average size of about 
17, with a standard deviation of about 6. So, with a size of 11, the KU Philosophy department 
is about one full standard deviation below the mean of this comparison group. 

3.2.3 Higher-Ranked Philosophy Departments 

A second approach one might take to the question of desirable size is to look at the 
departments that are ranked in the bottom ten of the Philosophical Gourmet Report. 
Notwithstanding the controversies surrounding this report, it is arguably the most prominent 
and influential ranking of philosophy departments in the English-speaking world. Thus, even 
allowing that we should not necessarily make our ranking there our preeminent concern, it 
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would surely be beneficial for us to attain a ranking there. (For the 2009 edition of the report, 
we were evaluated, but were rated too low to merit a ranking, on the grounds that “there may 
have been schools not evaluated that might have performed comparably.” We were not 
evaluated for the 2011 edition of the report.) 

Assuming it is unrealistic to aim at leapfrogging more than a few departments that 
are already ranked in the report, we might begin by aspiring to attain a ranking somewhere 
in the bottom ten. The following table shows how our current size compares with the sizes of 
the departments currently ranked in the bottom ten: 

Philosophical Gourmet Report bottom ten (plus KU): 

 Boston ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (27) 
 Washington ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (20) 
 Minnesota ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (19) 
 Utah ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (17) 
 Illinois ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (16) 
 Missouri ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (15) 
 Rice ♦♦♦♦♦♦♦♦♦♦♦♦♦♦ (14) 
 Connecticut ♦♦♦♦♦♦♦♦♦♦♦♦♦ (13) 
 Rochester ♦♦♦♦♦♦♦♦♦♦♦♦♦ (13) 
► KU ♦♦♦♦♦♦♦♦♦♦♦ (11) 
 Johns Hopkins ♦♦♦♦♦♦♦♦♦♦ (10) 

These ten departments (not including KU) have an average size of about 16, with a 
standard deviation of less than 5. Thus, relative to this comparison group as well, the KU 
Philosophy department is a full standard deviation below the mean. 

Before concluding this topic, it should be noted that to some extent, the optimal size 
of our department will be a function of its planned research orientation. So, our optimal size 
cannot be determined prior to consideration of that further topic. Nevertheless, it is clear that 
understaffing is a major problem. 

Challenge #1: Increase the size of the department to an appropriate level. 

3.3 Poor Retention 

The second major problem our department has in the area of faculty resources 
concerns the retention of current and future faculty members. That we need to work on 
retention is suggested by our history of gaining and losing faculty members, as shown in the 
following chart. 
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(1) Tenured and tenure-track faculty who were hired 1959–1972  
and whose service ended (or will end) 1989 or later 

and (2) all tenured & tenure-track faculty who were hired later than 1972 
(Diamonds represent years of service; names of current faculty members are in bold and all caps.) 
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AY 2005–06 ♦    ♦ ♦  ♦   ♦  ♦ ♦ ♦        ♦ ♦   
AY 2006–07 ♦    ♦ ♦  ♦   ♦  ♦ ♦ ♦        ♦ ♦   ♦ ♦ 
AY 2007–08 ♦    ♦ ♦  ♦   ♦  ♦ ♦ ♦        ♦ ♦    ♦ ♦ ♦ 
AY 2008–09 ♦    ♦ ♦  ♦   ♦  ♦ ♦ ♦        ♦ ♦     ♦ ♦ ♦ 
AY 2009–10 ♦    ♦ ♦     ♦  ♦ ♦ ♦        ♦ ♦     ♦ ♦ ♦ 
AY 2010–11 ♦    ♦ ♦     ♦   ♦ ♦        ♦ ♦     ♦ ♦ ♦ 
AY 2011–12 ♦    ♦ ♦     ♦   ♦ ♦         ♦     ♦ ♦ ♦ ♦ 
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As mentioned above (section 3.1), in and around the 1960s the department hired 
thirteen faculty members who remained until 1989, including six faculty members who 
remained until just a few years ago (with four remaining still). After a hiatus from 1972 until 
1988, the department started hiring again, but with poor retention: of the nineteen faculty 
members we have hired since 1988, ten—or more than half—left after just six or fewer years. 
Focusing on our more recent hires, the four faculty members we hired in 2003–06 all left 
after just one or two years here.  

The main causes have been lack of spousal accommodation, better offers, and poor 
fits between individual faculty members and the rest of the department. To some extent these 
causes are due to broader social changes (such as the rise of the two-body problem, wide 
publicity for job postings, and faculty members’ greater levels of contact with philosophers 
at other universities), but we still need to improve in this area, since poor retention has 
several obvious detrimental consequences. (1) Losing a faculty member around the stage of 
tenure or later (and replacing him or her with a faculty member fresh out of graduate school) 
tends to lower the department’s aggregate productivity, visibility, and reputation. (2) In the 
graduate program, the unexpected departure of a faculty member forces some dissertation 
students to switch advisers and forces some pre-dissertation students to change their 
dissertation plans, lowering graduate-student satisfaction and possibly increasing time to 
degree. (3) In the undergraduate program, the unexpected departure of a faculty member can 
cause course cancellations and diminished course offerings, posing scheduling challenges for 
majors and other students. (4) In the functioning of the department, the loss of a faculty 
member decreases the faculty’s collective store of institutional knowledge and preparedness 
for leadership roles. (5) Whenever the department has to conduct a search, it costs its existing 
faculty members hundreds, if not thousands, of person-hours of intellectual labor (much of 
which is either demanding or tedious). Thus, it is urgent that we retain future hires for longer 
durations. 

Challenge #2: Improve faculty retention. 

3.4 Inadequate Diversity 

Our faculty is less diverse than several relevant comparison populations. Currently, 
two of our eleven faculty members are women; at 18 percent, this ratio falls below those of 
the population at large, the College’s graduate- and undergraduate-student populations,15 the 
faculty of the College as a whole,16 and the profession of philosophy. We have one faculty 
member who is a member of a minority racial or ethnic group; at 9 percent, this ratio falls 
below those of the population at large and the College’s graduate- and undergraduate-student 
populations.17 The university provides funds to make direct hires of minority faculty 
members, and although the department has pursued this option rarely, its one minority 
faculty member was hired through this process. The department is mindful of this process 
and is open to using it in the future when the opportunity arises. 

Challenge #3: Improve faculty diversity. 
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3.5 Chairperson Controversies 

Our department had fairly stable leadership during the late Tony Genova’s 26-year 
tenure as chair, which ended in 2004. Since then, the position of chair has been a focal point 
of conflict, both for Professor Genova’s successor Tom Tuozzo, who served as chair until 
2009, and for Professor Tuozzo’s successor Ben Eggleston, whose term as chair is likely to 
end in 2012. Although the department’s current difficulties cannot all be attributed to 
chairperson controversies, these controversies strike many faculty members as an 
unnecessary burden. There is a felt need to develop norms and procedures—perhaps 
including, but not limited to, time limits—that would establish clear succession plans and 
facilitate smoother transitions. 

Challenge #4: Develop plans and procedures for chairperson succession. 

4. Research Orientation 
4.1 Current Research Foci 

Another challenge the department faces over the next ten years is determining its 
conception of its research aspirations, in order to guide future hiring and other decisions. On 
this topic a natural place to start is the current research foci of our faculty members, which 
can be summarized as follows: 

faculty members: research foci:* 
1.  De George business ethics, computer ethics 
2.  Woelfel existentialism, philosophy of religion 
3.  Marquis medical ethics, ethics 
4.  Bricke philosophy of mind, ethics 
5.  Cudd political philosophy, feminism 
6.  Tuozzo ancient philosophy 
7.  Darby political philosophy, race 
8.  Eggleston ethics 
9.  Jenkins Kant, nineteenth-century philosophy 
10.  Dorsey ethics 
11.  Frykholm Hume, modern philosophy 
* These summaries are extremely brief, provided here only for the purpose of considering the 
department’s faculty members’ research orientation in the aggregate. For an adequate 
account of any given faculty member’s interests, please see his or her individual statement 
and c.v. 

If we tally the research foci of the seven faculty members not expected to retire within the 
next several years (i.e., the ones listed as numbers 5 through 11), we find an effort of about 3 
toward the history of philosophy, 2 toward political philosophy, and 2 toward ethics.  
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4.2 Discussions of Research Orientation 

The research orientation of our department has been a topic of much discussion. For 
many years, the stated position of the department was that it should aim to have roughly 
equal strength in the areas of metaphysics and epistemology, ethics and social and political 
philosophy, and the history of philosophy. For example, the department’s statement for its 
1999 graduate-program review reported the existence of general agreement on the goal of 
“strengthen[ing] these areas and retain[ing] their relative balance.”  

In recent years, however, this goal has been reconsidered. In the spring of 2010, the 
department discussed its research orientation over the course of several department 
meetings devoted to formulating a vision statement for submission to the Dean’s Office. Two 
documents emerged from those discussions. One mentioned the three areas above and stated 
the following: 

We intend to develop our strengths in these three areas not necessarily by seeking 
absolute equality of numbers of faculty members in these areas, but by making what 
we determine to be the most advantageous additions we can, consistent with the 
constraint of maintaining strength in each area adequate to the essential teaching and 
research functions of the department. In some cases of setting hiring priorities, we 
may wish to capitalize on existing strengths rather than hiring in the most 
understaffed area, and over time we may have varying emphases. But, as just 
mentioned, we intend to maintain our basic tripartite framework by keeping each of 
the three areas staffed with a core group of research-active faculty. 

The other document stated the following: 

We aim to make our department one of the best places in the country to 
explore philosophical problems that lie at the intersection of philosophy and the 
sciences broadly construed to include social science, natural science (particularly 
biology), and cognitive science. …  

One potential pitfall in emphasizing research at the intersection between 
philosophy and the sciences is adopting a form of “presentism” that ignores the 
benefits that such research can derive from a dialogue with those engaged in a robust 
rethinking of the history of philosophy.  Accordingly, we plan to continue KU’s 
traditional strength in the history of philosophy, seeking innovative ways to build this 
strength so as to support our new orientation. 

In the spring of 2010, each document was supported by several faculty members. Currently, 
however, the faculty members of the department are eager to identify a plan for the 
department’s research orientation that builds on the respective strengths of these two 
documents without being limited to either of them. For reference, the full texts of both 
documents are provided in the “Vision Statements” section of this notebook. As just 
mentioned, the current faculty members of the department wish for them to be taken not as 
structuring the question of the department’s research orientation as an “either/or” matter, 
but as providing background information for further thought, conversation, and agreement. 

Challenge #5: Resolve the question of the department’s research 
orientation. 
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5. Graduate Program 
5.1 Curriculum 

5.1.1 Aims 

Our graduate program is primarily a Ph.D. program, with only a few of our graduate 
students seeking to earn an M.A. only. In line with our objective (stated in section 1.2) of 
providing instruction in all of the main areas of philosophy, we aim for our Ph.D. program to 
give our graduates a broad basis of competence from which to pursue their specializations. 
Like most Ph.D. programs in philosophy, ours aims to enable students to achieve their goals 
of (1) developing their philosophical knowledge and skills, including the capacity to make 
original research contributions that advance the field of philosophy; (2) becoming proficient 
instructors of philosophy; and (3) securing satisfying employment in a position that exercises 
and cultivates their philosophical and other intellectual skills (whether in academe, public 
service, or other arenas).  

5.1.2 Requirements 

These aims are promoted by our program’s academic requirements. Given current 
policies (including ones recently approved), students in our Ph.D. program in the next several 
years can expect to face the following requirements (listed here with some details omitted): 

A. Complete thirteen 3-credit graduate-level classes in our department. At least 
eight of them must be graduate seminars, while up to five of them can be upper-
level undergraduate classes.18 

B. In so doing, complete the following distribution requirements:19 
1. PHIL 800, Tutorial (a seminar for first-year students,  

resembling what is often called a proseminar) 
2. at least one course in formal philosophy  

(i.e., symbolic logic or rational choice theory) 
3. at least one course in ancient philosophy 
4. at least one course in modern philosophy (i.e., Hume or Kant) 
5. at least one course in nineteenth- and twentieth-century philosophy 

(Kierkegaard, Nietzsche, Marxism, existentialism, phenomenology, or 
similar)  

6–7.  at least two courses in metaphysics, epistemology, philosophy of mind, 
philosophy of language, philosophy of science, or similar 

8–9.  at least two courses in ethics, political philosophy, justice and economic 
systems, philosophy of law, or similar 

10. PHIL 901, Ph.D. Tutorial (an independent study, typically lasting one 
semester, in which the student writes a 20–30 page paper and orally 
defends it before a committee consisting of the student’s adviser and 
two other faculty members) 
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C. Demonstrate competence in a foreign language or complete a class that is 
offered by another department and related to the student’s philosophical 
interests. 

D. Pass an oral comprehensive exam defending a dissertation prospectus and 
responding to questions on two other topics (specified by the student and 
approved by the examining committee). 

E. Write and defend a dissertation of about 35,000 words. The dissertation can be 
written on the traditional model of one long unified work or can consist of three 
separate (but thematically related) papers of high quality.20 

5.1.3 Visiting Lecturers and Superseminars 

Our graduate program is enhanced by our visiting-lecturer program. Instructors of 
graduate seminars are given priority in the determination of visitors to invite to campus 
(normally about three per year), and a visitor typically participates in a session of the seminar 
of the coordinating faculty member as well as presenting a public lecture.  

Occasionally, two faculty members will offer what we call a “superseminar”—in 
which three or four visitors are brought to campus for stays of several days each, during 
which time the visitor will typically present a public lecture, converse with seminar 
participants both in a class session and in less-formal circumstances, and meet with other 
faculty members and graduate students in the department. Our last three superseminars 
were the following: 

• Rights, Freedom, and Equality 
(PHIL 884, Topics in Social and Political Philosophy, Fall 2008) 
instructors:  Derrick Darby and Rex Martin 
visitors: Richard Arneson, Gerald Gaus, and Loren Lomasky 

• The Primacy of Reference in Language and Cognition 
(PHIL 850, Topics in Recent Philosophy, Spring 2008) 
instructors:  Kevan Edwards and Teresa Robertson 
visitors: Jerry Fodor, Stephen Neale, and Scott Soames 

• Justice, Human Rights, and the International Order 
(PHIL 884, Topics in Social and Political Philosophy, Spring 2002) 
instructors:  Richard De George and Rex Martin 
visitors: Brian Barry, Allen Buchanan, Henry Shue, and Michael Walzer 

Superseminars are one of the finest elements of our graduate curriculum. Unfortunately, they 
tend to occur infrequently, because they cost about $20,000 each and such funds typically 
have to be cobbled together, at great effort, from multiple non-departmental sources such as 
the Dean’s Office, other departments and programs, and university research centers and 
institutes. We have made an endowment for this an objective of the university fundraising 
campaign that will publicly launch in April 2012. 

5.2 Admissions 

Another significant determinant of the quality of our graduate program is the 
effectiveness of our admissions process. This process can be assessed by considering data 
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concerning its two main phases: our acceptance of applicants and the responses we receive 
from the applicants we accept. 

5.2.1 Acceptance Rate 

The following chart shows, for the past several years, both our graduate-applicant 
acceptance rates and the corresponding rates for all of the departments in the College:21 

 
Over this time period, our average acceptance rate is more than 60 percent higher than the 
average acceptance rate for CLAS departments in general. This raises the question of whether 
we ought to try to be more selective. To be sure, we do not necessarily want to either admit 
fewer students or elicit applications from greater numbers of unqualified students. Our 
relatively high acceptance rate, however, might be taken to indicate that our applicant pool 
is smaller and weaker than we might reasonably aspire for it to be. A larger and stronger 
applicant pool would not only lower our acceptance rate, but would also presumably have 
the more important consequence of enabling us to raise the caliber of applicant that we admit. 

Challenge #6: Improve the size and quality of our Ph.D. applicant pool. 

5.2.2 Yield Rate 

The affirmative responses we receive from the applicants we accept—along with 
those received by all of the departments in the College—are shown in the following chart:22 
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Over this time period, our average yield rate is about 90 percent of the average yield rate for 
CLAS departments in general. It seems, then, that we are reasonably effective in persuading 
our admitted students to enroll. Moreover, there is reason to believe that we are now at the 
beginning of what will prove to be a period of improvement in our yield rate, thanks to an 
“admit weekend” that our director of graduate studies, Dale Dorsey, has implemented in 
order to provide an opportunity for us to recruit our most sought-after accepted applicants 
by having them visit for a few days to meet our faculty members and current graduate 
students, see the KU campus and the city of Lawrence, and think in an extended and 
concentrated way about enrolling in our graduate program. 

5.3 Retention, Completion, and Attrition 

Once students begin our graduate program, its effectiveness is partially indicated by 
its rates of retention, completion, and attrition. The best source found for comparative data 
on this topic is the National Research Council’s report A Data-Based Assessment of Research-
Doctorate Programs in the United States. Despite the forceful criticism this report has received 
for its methodology for computing program rankings,23 it does appear to be a reliable source 
of data for certain kinds of apples-to-apples comparisons. One element of the data set for 
philosophy departments concerns the percentage of Ph.D. students—of those first enrolling 
in academic years 1996–97, 1997–98, and 1998–99—who completed the degree within eight 
years.24 Our department’s percentage was found to be 33.9, giving us a ranking of 53 out of 
the 90 departments listed.25 Although our ranking is not outrageously low, it is disturbing 
that nearly two thirds of the Ph.D. students we enrolled in those years failed to finish their 
degrees within eight years. Unfortunately, the data do not indicate what proportion of them 
left the program, what proportion completed their degrees later, and what proportion of 
them were, when the data were gathered, still enrolled (without having completed their 
degrees). In short, the data do not distinguish between the problem of attrition and the 
problem of excessive time to degree. 

This topic can be approached from a different angle by considering the numbers of 
Ph.D. degrees our department has awarded over the past several years:26 

academic year Ph.D. degrees awarded 
2001–02 3 
2002–03 2 
2003–04 4 
2004–05 5 
2005–06 0 
2006–07 1 
2007–08 5 
2008–09 4 
2009–10 1 

total 25 

The conferral of twenty-five degrees in nine academic years puts our yearly average below 
three. But our incoming classes of Ph.D. students have traditionally been significantly 
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higher—around five. Thus, we are probably suffering attrition at a rate of approximately 40 
percent. Although this estimate must be regarded as having a substantial margin of error, it 
would be difficult to argue that the true value is probably small enough to be of no concern. 
Thus, we should regard retention as an area in which we need to improve. 

Challenge #7: Improve Ph.D.-student retention. 

5.4 Time to Degree 

The effectiveness of our Ph.D. program is also partially indicated by time to degree. 
Another element of the data set for the National Research Council report mentioned above 
concerns the time to degree of students who received doctoral degrees in academic years 
2003–04, 2004–05, and 2005–06.27 Our department’s median time to degree was found to be 
7.7 years, giving us a ranking of 63 out of the 90 departments listed.28 This places us in the 
bottom third of our discipline, suggesting another area we should target for improvement. 

In recent years we have made several reforms motivated, in part, by the goal of 
reducing time to degree: (1) reducing the required number of courses from sixteen to 
thirteen, (2) including the prospectus evaluation in the comprehensive exam instead of 
having it as a separate and later process, (3) making other changes to reduce the overall scope 
of the comprehensive exam, and (4) allowing students to complete a class offered by another 
department instead of demonstrating competence in a foreign language. It is hoped that these 
changes will go some ways toward helping us meet this challenge. 

Challenge #8: Improve Ph.D.-student time to degree. 

5.5 Placement 

Almost every student who pursues a Ph.D. in philosophy does so with the expectation 
that he or she will subsequently find a job teaching philosophy or otherwise using the 
advanced and specialized abilities that graduate school instills. Therefore, placement in such 
positions is another indicator of our program’s effectiveness. (It is also crucial to its continued 
existence, insofar as future decisions about funding and size will be based, on part, on 
placement.29) 

The following table lists every recipient of a Ph.D. from our department from 
academic year 1988–89 to the present, along with his or her best employment outcome of 
which we are aware. In the latter rows of the table, students are grouped by academic year, 
with the numbers from the table above (section 5.3) inserted into the left-most column below. 

 # Ph.D. date name best known outcome (if any) 
 1. 1/13/89 David Larson  

 2. 5/19/91 Robert Hull Professor and Department Chair,  
West Virginia Wesleyan College 

 3. 5/19/91 Bill Martin Professor, DePaul University 

 4. 5/19/91 Regina Turner Lead Instructor, Butler Community 
College (El Dorado, Kansas) 

 5. 10/14/91 Rick Botkin lecturer, multi-year contract, Humanities 
and Western Civilization program, KU 
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 6. 5/17/92 Michael Hinz faculty (specific position unknown), 
Middle Tennessee State University 

 7. 10/12/92 John Duffield  
 8. 5/16/93 William Mehl  
 9. 8/2/93 Joe Van Zandt  
 10. 5/15/94 Ted Zenzinger Associate Professor, Regis University 

 11. 12/30/94 Susan Daniel Associate Professor, 
Western Oregon University 

 12. 12/30/94 Akissi Gbocho faculty (specific position unknown), 
University of Abidjan (Ivory Coast) 

 13. 5/14/95 Albert Cinelli 
faculty (specific positions unknown), 
Sierra College and Cosumnes River 
College 

 14. 5/19/96 Paul Fairchild  
 15. 12/31/96 Greg Hodes various temporary positions 

 16. 8/1/97 David Reidy Professor and Department Head,  
University of Tennessee 

 17. 12/31/97 Darrell Wheeler 
faculty (specific positions unknown), 
Towson University and University of 
Maryland, Baltimore County 

 18. 5/23/99 Mike Cormack 

several years of teaching introductory 
philosophy and ethics classes at Missouri 
Western State College; currently 
Information Specialist at KU’s 
Paleontological Institute 

 19. 5/23/99 Martin Henn temporary position, Auburn University 
 20. 5/23/99 Stephen Mathis Associate Professor, Wheaton College 
 21. 5/23/99 John McClendon Professor, Michigan State University 
 22. 5/23/99 Jeanna Moyer Assistant Professor, Iowa State University 

 23. 12/31/99 Christopher Foster faculty (specific position unknown), 
Utah Valley University 

 24. 12/31/99 Dawn Jakubowski Assistant Professor,  
University of Central Arkansas 

 25. 5/21/00 Terry Sader Instructor, Butler Community College  
(El Dorado, Kansas) 

 26. 12/31/00 Richard Buck 
Associate Professor and Department 
Chair, 
Mount Saint Mary's University 

 27. 12/31/00 Xiufen Lu Assistant Professor, Wichita State 
University 

 28. 5/20/01 Justin Hernandez Director of Financial Aid,  
Conception Seminary College 

 29. 5/20/01 Charles Richards  

 30. 5/20/01 Kirk Wolf faculty (specific position unknown),  
Delta College (Michigan) 
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3 

31. 12/31/01 Kae Chatman Associate Professor,  
Arkansas State University-Beebe 

32. 12/31/01 Theodore Vaggalis Associate Professor, Drury University 

33. 5/19/02 Harvey McCloud independent ghost writer  
and editorial consultant 

2 
34. 8/1/02 Olivia Ceesay tenured position,  

Fourah Bay College (Sierra Leone) 
35. 8/1/02 Sang-Hyuk Park  

4 

36. 8/1/03 Jorge Munoz part-time position,  
California State University Northridge 

37. 8/1/03 Larry Waggle temporary position, Illinois State University 

38. 6/25/04 Chris Caldwell Associate Professor,  
Virginia State University 

39. 6/25/04 Delilah Caldwell tenure-track position, 
Western Governors University 

5 

40. 8/27/04 Curran Douglass  

41. 8/27/04 Stephen Ferguson Assistant Professor,  
North Carolina A&T State University 

42. 6/23/05 Eric Berg Associate Professor, 
MacMurray College (Illinois) 

43. 6/23/05 Yancy Dominick temporary position, Seattle University 

44. 6/23/05 Evan Kreider Associate Professor,  
University of Wisconsin–Fox Valley 

1 45. 8/23/06 Pin-Fei Lu temporary position,  
Taipei Medical University 

5 

46. 8/27/07 Tamela Ice Associate Professor, 
Kansas City Kansas Community College 

47. 1/22/08 Monica Gerrek 
Research Associate, Bioethics,  
Case Western Reserve University  
School of Medicine 

48. 6/23/08 Roksana Alavi permanent position, South Texas College 
49. 6/23/08 Keith Coleman part-time position, Washburn University 

50. 6/23/08 Hyun Chul Kim tenure-track position,  
Chodang University (South Korea) 

4 

51. 8/25/08 Pelle Danabo permanent position,  
Addis Ababa University (Ethopia) 

52. 1/22/09 David Carrillo  

53. 6/18/09 Anne Morgan tenure-track position, Metropolitan (Kansas 
City) Community College—Longview 

54. 6/18/09 Kara Tan Bhala founder and president, Seven Pillars Institute 
for Global Finance and Ethics 

1 55. 1/21/10 Clark Sexton various part-time positions  
in the New York City area 

 56. 8/26/10 Mario Garitta  
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 57. 6/21/11 Nathan Colaner temporary position, Seattle University 
 58. 6/21/11 Nathan Cox temporary position, KU 

 59. 6/21/11 Bill Simkulet temporary position, 
University of Texas-Pan American 

 60. 8/25/11 Aaron Dopf temporary position,  
Clayton State University (Georgia) 

 61. 8/25/11 Matt Waldschlagel permanent lecturer,  
University of North Carolina Wilmington 

These data indicate that a good proportion of our Ph.D. recipients eventually find permanent 
positions. But these data also raise the worry that in many cases, the positions they obtain 
might not afford them adequate opportunities to sustain a program of research and 
publication, teach advanced courses to well-prepared students, and receive ample 
compensation. 

The placement results for our more-recent graduates are even more worrying. Of our 
last eleven Ph.D. recipients, only three are known to have secured permanent positions. To 
be sure, the other eight may still end up in permanent positions in the same proportions as 
their predecessors; obviously it should not be assumed that their careers have all peaked. 
Moreover, the results for these more-recent graduates surely reflect not only the quality of 
our graduate program but also the academic job market’s near collapse in 2008–09 and its 
continued weakness since then. But this latter claim, even if sound as an exculpatory point 
about our department and our graduates, raises a further worry. There are signs that higher 
education in the United States is undergoing a major restructuring, involving a gradual but 
enormous shift of resources from tenure-track to non-tenure-track positions, from 
permanent positions to part-time positions, toward disciplines that have obvious economic 
benefits for the states in which they are located, and toward departments whose revenues 
exceed their costs. If these trends prove to be strong and persistent enough, they may cause 
the recent weakness in the philosophy job market to become entrenched as the “new normal.” 
Our placement record for the past few years strongly suggests that our present placement 
capabilities would, if tested in such circumstances, prove inadequate. 

Fortunately, this year our director of graduate studies has been giving our job 
candidates much more guidance than they have received in past years. So, our placement 
efforts are already improving noticeably and it is hoped that our placement outcomes will do 
so as well. Still, this must be noted as an area in which we urgently need to improve 
significantly. 

Challenge #9: Improve Ph.D.-student placement. 

5.6 Diversity 

Diversity is another determinant of our graduate program’s quality. Like our faculty, 
our graduate-student population is less diverse than relevant comparison populations. In 
recent years, the proportion of women in our graduate program has been trending downward 
from about 35 percent to below 25 percent, compared to a relatively stable level of more than 
50 percent in all of the departments in the College.30 Similarly, students from minority racial 
or ethnic groups have tended to constitute about 6.4 percent of our graduate students, 
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compared to 8.7 percent for all of the departments in the College.31 These are deficiencies we 
should aim to remedy. 

Challenge #10: Improve graduate-student diversity. 

5.7 Student Satisfaction 

A final indicator of the quality of our graduate program can be found in the results of 
a broad survey of graduate-student satisfaction that the KU Office of Graduate Studies 
conducted in 2009. The survey results concern six questions that graduate students were 
asked to answer anonymously, and the results for each question place each department at 
one of three levels relative to all departments (with graduate programs) at KU: above the 75th 
percentile, between the 25th and 75th percentiles, or below the 25th percentile. The results for 
our department are shown in the following table.32 

< 25th percentile: 25th–75th percentiles: > 75th percentile: 
• Overall program quality 
• Quality of academic 

advising and guidance 
• Overall, climate of program 

is positive 
• Select KU if starting over? 

• Advised on how to 
search for a job? 

• Quality of graduate 
teaching by faculty 

Our department scored in the bottom quartile for four of the six questions and in the top 
quartile for only one of the six questions. Obviously these are troubling results, especially 
considering our poor performance on such important measures as “Overall program quality” 
and “Select KU if starting over?” Student satisfaction, then, is another area in which it is 
imperative that we improve. 

Challenge #11: Improve graduate-student satisfaction. 

5.8 Fiscal and Policy Constraints 

The previous subsections of this document identify several challenges facing our 
graduate program. It is reasonable to hope for these challenges to be addressed, to some 
extent, by the kinds of faculty improvements (more faculty members and better retention of 
them) discussed in section 3 of this document. Moreover, these challenges can probably be 
addressed, to some extent, by efforts that we can make within the department (such as the 
enhanced recruitment and placement practices mentioned above). But any such efforts must 
work within the constraints of two factors that materially hinder the operation of our 
graduate program. 

First, our recruitment of desirable applicants is impaired by the limited financial 
incentives we can offer them. Our best applicants are often offered one or more years of 
fellowship support (with no teaching obligations) from other universities, and we are almost 
always unable to offer anything comparable. All we can offer, in almost all cases, is a teaching 
assistantship. To compound the problem, even when we are not competing with universities 
that offer non-teaching support, we often find ourselves competing with universities that pay 
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their teaching assistants substantially more than we do. (We counter with the argument that 
Lawrence is a cheap and fun place to live, but that only goes so far.) 

Second, the progress of many of our most-advanced students is slowed by a KU policy 
making graduate students ineligible to serve as teaching assistants for more than six years.33 
It was noted above that our time to degree, at a median of 7.7 years, does not compare well 
with our peers’, and that we should aim to improve in this area. Nevertheless, it should also 
be noted that it is often no indicator of poor progress for graduate students in philosophy to 
take seven or eight years to finish their doctorates. Indeed the National Research Council 
explicitly regards eight years as the pertinent interval for measuring Ph.D. completion in the 
humanities, in contrast to the six years deemed appropriate for every other realm of doctoral 
education.34 (KU’s policy makes no such allowance.) Of course, far preferable to more years 
of teaching-assistantship eligibility would be the regular availability of non-teaching 
fellowships, especially for students at the dissertation stage. 

6. Undergraduate Program 
6.1 Student Credit Hours 

One measure of the effectiveness of our department’s contribution to undergraduate 
education at KU is the quantity of student credit hours we generate. To normalize for the size 
of our department, the most pertinent metric is student credit hours per full-time equivalent 
faculty member (SCH per FTE). The following chart shows this figure for us over the past 
several years, compared with the average for the College as a whole:35 

 
Our average yearly SCH per FTE is about 35 percent more than the College average. On this 
measure, we are among the College’s stronger units. 

Unfortunately, our high SCH per FTE faces two imminent threats. One originates 
within our department: our pursuit of increased faculty size (identified above, in section 3, as 
essential to our future success). Much of our current SCH production comes from large 
introductory classes, and we cannot necessarily increase their size or number to keep pace 
with increased numbers of faculty members. We may have to acknowledge that a decrease in 
our SCH per FTE will be a cost of increasing the size of our faculty. 
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The second threat comes from the revision of KU’s general-education requirements 
that is projected to result from the university’s current strategic-planning process. The 
general-education requirements presently in effect in the College, and in some of the other 
units of the university, compel many students to satisfy a “philosophy and religion” 
requirement and an “argument and reason” requirement that jointly account for much of the 
student demand for our four large introductory courses (Introduction to Philosophy, 
Introduction to Ethics, Introduction to Social and Political Philosophy, and Reason and 
Argument). The current strategic-planning process is motivated (at least in part) by concerns 
about the quantity of general-education requirements that many KU students must satisfy36 
and is intended to both “significantly reduce the number of general education course 
requirements”37 and result in “a curriculum based upon learning goals rather than course 
distribution” that will give students more flexibility in how they satisfy the requirements.38 
In other words, the pie will shrink, and the pieces of the pie will be more contested among 
departments. As a result, there will almost certainly be a marked decrease in demand for our 
department’s introductory courses. We need to be prepared to compete effectively in the new 
general-education regime. 

Challenge #12: Adapt undergraduate curriculum in response to changes in 
general-education requirements. 

6.2 The Major 

6.2.1 Aims 

Like our graduate program, our undergraduate program serves our mission (stated 
in section 1.2) of providing instruction in all of the main areas of philosophy. Our 
department’s major is intended to provide students with considerable breadth, as well as to 
provide them with opportunities for advanced study of particular areas that especially 
interest them. While the major is also intended to enable students interested in graduate 
work in philosophy to be competitive applicants for high-quality Ph.D. and M.A. programs, it 
is not assumed that more than a few majors per year will have such aspirations. For the 
remaining students, the major requirements are predicated on the assumption that majoring 
in philosophy can enhance one’s abilities to succeed in a wide variety of academic, 
professional, public-service, commercial, personal, and other endeavors. 

6.2.2 Requirements 

Students majoring in our department face the following requirements. (Like the Ph.D. 
requirements summarized earlier, these are listed here with some details omitted.) 

A. Complete nine 3-credit classes in our department. 

B. In so doing, complete the following distribution requirements: 
1. PHIL 310, Introduction to Symbolic Logic (or PHIL 610, Symbolic Logic) 
2. PHIL 384, Ancient Philosophy 
3. PHIL 386, Modern Philosophy 
4. PHIL 388, Analytic Philosophy 
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5. at least one upper-level course in nineteenth-century philosophy, 
Kierkegaard, Nietzsche, Marxism, existentialism, phenomenology, or 
contemporary continental philosophy  

6.  at least one upper-level course in metaphysics, epistemology, philosophy of 
mind, or philosophy of language 

7.  at least one upper-level course in ethics, history of ethics, political 
philosophy, justice and economic systems, or aesthetics 

8. at least one additional upper-level Philosophy course (any Philosophy 
course numbered 500 or above) 

9. (The remaining course, out of the nine required, can be any Philosophy 
course at any level.) 

6.2.3 The Senior Essay 

Perhaps the strongest element of our major program is PHIL 499, Senior Essay. Like 
the graduate course PHIL 901 (Ph.D. Tutorial), this undergraduate course is an independent 
study, typically lasting one semester, in which the student writes a substantial paper and 
orally defends it before a committee consisting of the student’s adviser and two other faculty 
members. This course is a requirement for graduating with honors in the major, and for many 
students who complete it, it is one of the most rewarding experiences of their undergraduate 
careers. Unfortunately, because many majors are not well-prepared to conduct independent 
work of this scope, and because this course is highly labor-intensive for faculty members 
(standard policy is for it to count as an overload rather than in lieu of any other teaching 
obligations), there are limits on the extent to which it would be prudent for us to encourage 
more of our majors to avail themselves of this opportunity. 

6.2.4 Academic Performance 

We are fortunate that the students we attract as majors tend to be among the brighter 
students in the College. In recent years the average of their ACT scores has tended to be about 
two points higher than the average of the ACT scores of students in the College in general39—
a significant interval in the range of most KU students’ ACT scores40—and they have 
graduated with slightly higher GPAs as well.41 

One academic area in which our major program has been underperforming, relative 
to the major programs of other departments in the College, is time to graduation. In many 
recent years, our majors’ median time to graduation has been ten semesters, compared to a 
College-wide median of nine. For the sake of our students’ academic and financial well-being, 
and since four-year graduation rates have been identified as a key metric of success in the 
university’s current strategic-planning process,42 we need to take steps that will enable our 
students to graduate sooner. 

Challenge #13: Improve majors’ time to graduation. 

6.2.5 Diversity 

Like our graduate-student population, our undergraduate-student population 
(including both majors and students who are identified as probable majors) is less diverse 
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than relevant comparison populations. In recent years, the proportion of women among our 
undergraduate students has been declining—from around 25 percent near the beginning of 
the last decade to less than 20 percent in three of the past four years—compared to more 
than 50 percent in all of the departments in the College.43 Moreover, the proportion of 
bachelor’s degrees in philosophy that have been awarded to women has also been declining, 
from around 20 percent a few years ago to an all-time low last year of 10 percent.44 Students 
from minority racial or ethnic groups have tended to constitute about 10 percent of our 
undergraduate students, compared to about 13 percent for all of the departments in the 
College.45 

Challenge #14: Improve undergraduate-student diversity. 

6.2.6 Quantity 

A key indicator of the quality of our undergraduate program is the number of students 
who choose to major in it. As with student credit hours, it is appropriate to normalize for the 
size of our department, in this case by dividing by our number of full-time equivalent tenured 
and tenure-track faculty members. The following chart shows, for each of the past several 
years, the number of students who graduated with a major in Philosophy in that year, 
normalized as just mentioned, compared with the same statistic for the College as a whole.46 

 
In an average year, our department graduates about 1.7 majors per faculty member, 
compared to about 3.7 majors per faculty member for other departments in the College. 

The significance of this comparison must be assessed carefully, since a department 
can serve the College or university effectively even if it has very few majors. An abnormally 
small number of majors, however, can be symptomatic of deeper problems. Thus, it is 
advisable to consider this matter in conjunction with the measures of student satisfaction 
considered in the next section. 

6.2.7 Student Satisfaction 

A final indicator of the quality of our undergraduate program can be found in the 
results of a survey of undergraduate-student satisfaction that was conducted in 2009. The 
survey results concern eleven questions that some Philosophy undergraduates were asked 
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to answer anonymously. Unfortunately, only three students participated in the survey, so the 
statistical significance of the results is clearly compromised. Nevertheless, the results should 
be considered. As with the graduate-student survey results considered earlier, the results for 
each question place each department at one of three levels relative to all departments at KU: 
above the 75th percentile, between the 25th and 75th percentiles, or below the 25th percentile. 
The results for our department are shown in the following table.47 

< 25th percentile: 25th–75th percentiles: > 75th percentile: 
• Overall quality of instruction in major 
• Overall education at KU 
• Integration of major courses 
• Ease of meeting with instructors 
• # of courses in major 
• Availability of major courses 
• Ease of obtaining Gen Ed courses 
• Availability of personal interest courses 
• Helpfulness of frosh/soph advisor 
• Helpfulness of upper division advisor 

• Intell challenge  
of major courses 

(none) 

Our department scored in the bottom quartile for ten of the eleven questions and in the top 
quartile for none of them. Despite the low response rate, these results are extreme enough to 
be sobering. 

Returning to the matter of our low rate of attracting majors, it seems very possible 
that low rates of satisfaction with various aspects of our undergraduate program are 
deterring many students from choosing it as a major. In any event, regardless of the 
importance one places on attracting majors, these student-satisfaction results are disturbing, 
and call for corrective measures. 

Challenge #15: Improve undergraduate-student satisfaction. 

7. Opportunities for Investment and Growth 
7.1 Strategic Initiative Themes 

The university-wide strategic-planning process currently underway at KU has 
identified four “strategic initiative themes” that “represent KU’s highest priorities for 
research investment during the coming five years”48:  

1. Sustaining the Planet, Powering the World 
2. Promoting Well-Being, Finding Cures 
3. Building Communities, Expanding Opportunities 
4. Harnessing Information, Multiplying Knowledge49 

Although the specific research investments that will be included in these themes are still 
being determined, some general outlines are clear,50 and the discipline of philosophy is 
arguably relevant to the second, third, and fourth of these themes (indeed Derrick Darby is a 
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co-chair of the planning group for the third theme). Faculty members from the Philosophy 
department could well provide logical, conceptual, historical, and normative contributions 
that will complement and enhance the contributions of scholars elsewhere in the humanities, 
in the natural and social sciences, and in the professional schools. 

7.2 General Education 

Another component of the current strategic-planning process is an extensive revision 
of KU’s general-education requirements. As discussed above (in section 6.1), this revision is 
intended to result in “a curriculum based upon learning goals rather than course 
distribution.” The goals have been specified as follows:  

1. Build core skills of critical thinking and quantitative literacy. 
2. Strengthen written and oral communication. 
3. Develop a background of knowledge across fundamental areas of study. 
4. Gain the ability to integrate knowledge and think creatively. 
5. Respect human diversity and expand cultural understanding and global 

awareness. 
6. Practice social responsibility and demonstrate ethical behavior.51 

Operationally, much will depend on the criteria that courses will have to satisfy in order to 
be included in this goal-based regime. Although these criteria have yet to be determined, our 
department’s courses can obviously be expected to promote goals 1, 2, and 6, and may 
conduce to others as well. 

7.3 The Value of Philosophy 

Finally, looking beyond institution-specific strategic considerations, the Philosophy 
department represents an exceptional opportunity for the College and KU as a whole. As a 
research discipline, philosophy is both a core area of any liberal-arts-and-sciences college and 
indispensable to any comprehensive university. In the classroom, our faculty members serve 
students by teaching them to reason carefully, to uncover and question entrenched beliefs, 
and to think probingly about all aspects of the world and the role they play in it. It is no 
exaggeration to say that philosophy, more than any other field of study, helps students excel 
in everything they do. 

On a more pragmatic level, inescapable resource limitations facing the university 
make it imperative to note and give weight to the fact that salaries tend to be lower in 
philosophy than in many disciplines. Given our department’s current state of critical 
understaffing, and our discipline’s distinctive combination of high impact at low cost, our 
department represents an exceptional opportunity for the investment of resources that are 
likely to lead the department to better fulfill its mission and those of the College and the 
university. 
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College 

Academic Information Management System,  
College of Liberal Arts and Sciences report dated 5/18/11 
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Philosophy 

Academic Information Management System,  
Philosophy report dated 5/18/11 

Graduate 
Guidelines 

KU Philosophy Department “Guidelines and Information for Graduate 
Students,” 2011–12 version 

N.R.C.  
report 

National Research Council, A Data-Based Assessment of Research-Doctorate 
Programs in the United States (National Academies Press, 2011) 

N.R.C.  
data table 

National Research Council, A Data-Based Assessment of Research-Doctorate 
Programs in the United States (National Academies Press, 2011), “Excel Data 
Table (revised 4/29/2011)” (http://www.nap.edu/rdp/index.html?? 
record_id=12850?record_id=12850#download) 
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Aspirations” 

“Bold Aspirations: The Strategic Plan for the University of Kansas 2012–
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11. AIMS, Philosophy, p. 11, table 1. 
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13. “Executive Summary of the Operating Budget For Fiscal Year Ending June 30, 2012” 
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14. “Peer and Comparison Groups for the University of Kansas” 

(http://www2.ku.edu/~oirp/profiles/current/1-150.pdf). 
15. AIMS, College, p. 11. 
16. AIMS, College, p. 4. 
17. AIMS, College, p. 11. 
18. Graduate Guidelines, section 2.4.A.  
19. Graduate Guidelines, section 2.4.B–D. 
20. Graduate Guidelines, section 2.10.E. 
21. AIMS, Philosophy, p. 14, and AIMS, College, p. 14. 
22. AIMS, Philosophy, p. 14, and AIMS, College, p. 14. 
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23. See, for example, David Glenn, “Once More, With Feeling: National Research Council Unveils 
Revised Doctoral Ranking,” The Chronicle of Higher Education, April 21, 2011 
(http://chronicle.com/article/National-Research-Council/127223). 

24. N.R.C. report, p. 41. 
25. N.R.C. data table. 
26. AIMS, Philosophy, p. 12, table 2. 
27. N.R.C. report, p. 41. 
28. N.R.C. data table. 
29.  “Bold Aspirations,” p. 25 and p. 26. 
30. AIMS, Philosophy, p. 12, table 1, and AIMS, College, p. 12, table 1. 
31. AIMS, Philosophy, p. 12, table 1, and AIMS, College, p. 12, table 1. 
32. AIMS, Philosophy, p. 17. 
33. “Time Limits on Appointments of Graduate Teaching Assistants (GTAs)” 

(https://documents.ku.edu/policies/Graduate_Studies/AppointmentLimitGTA.htm). 
34. N.R.C. data table. 
35. AIMS, Philosophy, p. 6, table 1, and AIMS, College, p. 6, table 1. 
36. Jeffrey S. Vitter, “Message from the Provost: Energizing the Educational Environment,” 

October 12, 2011 (http://www.provost.ku.edu/enews/20111012.shtml). 
37. “Bold Aspirations,” p. 18. 
38. Jeffrey S. Vitter, “Message from the Provost: Energizing the Educational Environment,” 

October 12, 2011 (http://www.provost.ku.edu/enews/20111012.shtml). 
39. AIMS, Philosophy, p. 11, table 1, and AIMS, College, p. 11, table 1. 
40. “The University of Kansas Student Profile Fall 2010” 
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43. AIMS, Philosophy, p. 11, table 1, and AIMS, College, p. 11, table 1. 
44.  AIMS, Philosophy, p. 11, table 2. 
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