A Reflection on my time in Eutin: 
Praktikum bei der Sparkasse-Holstein
-Nick Springmeyer, June 16th – July 25th 2008
Everything was basically set in stone by the time I had purchased my plane ticket and arranged for some people to pick me up at the airport. I flew from KC to Chicago to Dublin to Hamburg. It was a fairly long journey but I was in surprisingly high spirits when I arrived. The AIESECers from Hamburg gave me a very warm welcome. I would recommend, if possible, for future trainees to get in touch with someone in Hamburg or the area if they happen to know anyone. Having some support as soon as I got there was really helpful for me. A small welcoming committee including Christian Sachau, who would later come to Lawrence for an internship, and I took a few pictures before heading out.


Unfortunately my suitcase never left O’Hare in Chicago, so I had to go a couple days without that. Luckily, my friend Anna who I was staying with helped me pester the airline and we eventually found out that I got €60 a day for the inconvenience which was more than enough to get by.


After a few days of wandering around Hamburg and getting acclimated, I made my way to Bad Oldesloe via train. I had originally planned on going all the way to Eutin, but one of my future co-workers offered to give me a ride from Bad Oldesloe. As I had purchased a new SIM card for my German cell phone, we had no way of getting in contact with each other once I got off the train in Bad Oldesloe, and it was basically dumb luck that we met up. The ride to Eutin was pleasant, aside from the rain, and she took me out for pizza on the Sparkasse’s tab and showed me around a little bit before she left. I got a keycard and a PIN number to get into the part of the building which led upstairs, where my room was.

I must admit, at first it was pretty hard for me to cope with the lack of internet connection in the room, as I’m a pretty internet-addicted guy, but I got used to it. They were doing some maintenance on the bathrooms upstairs so there were a few days without a hot shower, but after they got done renovating everything I was glad, because it was really nice.

I was paid €400 for my internship by the bank. That covered my groceries for the six weeks, as well as some light travel and recreation.

My first week was in Personalmanagment, in Bad Oldesloe. That week, I was able to carpool with some coworkers from Eutin to and from work. Oddly enough, I worked four out of the six weeks in Bad Oldesloe, at the other regional headquarters. In Personalmanagement (HR) I met Christine Wolf, who’d put everything together for me, and Julia Baier, who I had corresponded with a little bit. It was nice to already have a few contacts. This first week I really tried to inform myself on what exactly the bank’s different departments did, and meet some more of the people I’d be working with. Most of my tasks were clerical in nature. I helped Julia prepare a survey for 60 random employees, went over some statistics on sick days with Hanno Plön, and did some major data entry regarding the schedules for the incoming Praktikanten; what they’d be doing, when, and in what city. I also did a little internet research for new venues for the Sparkasse to find candidates to fill some positions.


My second week was in the IT Anwendungsberatung department. A lot of this was a bit over my head, but I ended up absorbing a lot of information. I got to see a lot of the backend side of the information systems the Sparkasse-Holstein used. Some of this involved cleaning of server records and registries, and the overall design and functionality of the software itself. On one day, I rode along with a couple of the employees to a nearby village called Grube, where they recently had to shut down a branch of the bank. We spent a couple hours tearing the place apart; removing all the machines, cables, and whatever else the others had left behind. To make sure that the customers in the area were still being served, we brought the ATM and the Überweisung machine to a local IKEA-Markt and dealt with the installation and networking associated with getting that all set up.

I spent the third, fourth and fifth weeks working closely with Ines Blunck, the business manager of the Bürgerstiftung-Ostholstein and the Bürgerstiftung-Stormarn. The two separate Stiftungen are representative of the organizational change in structure that happened a few years ago. There used to be a Sparkasse-Ostholstein with headquarters in Eutin, and the Sparkasse-Stormarn, based in Bad Oldesloe. They work very well in unison now, but there are still signs of a rift in a few areas such as older records. Under Frau Blunck, I started off by educating myself on the history of community foundations in Germany and in what capacity the Sparkasse worked with them. I came to find out that community involvement is one of the major facets of the Sparkasse-Holstein’s positioning in the region, so this was a pretty natural fit. After I got the general idea, I started renovating the websites of the two Bürgerstiftungen with an open-source software called Typo-3. I set up sites for all of the individual Stiftungsfonds, as well as some general information in English for both. The sites can be viewed here;
· http://www.buergerstiftung-ostholstein.de
· http://www.buergerstiftung-stormarn.de

Aside from working with the websites, I got to see first-hand some of the projects the foundations work on. Frau Blunck and I went to see the official opening of a Viking ship themed playground that was built at a local elementary school. The kids sang some songs and the principal said a few words for the newspaper reporters that were present. The foundations get a lot of good press for the Sparkasse. It was in this department I felt like I accomplished the most meaningful work.
During my three weeks working in Foundations, I started commuting to work with the courier to and from Bad Oldesloe. This gave me a closer look at some of the internal infrastructure that comes along with running such a large operation. I got to know some interesting people this way and got to view the bank from yet another angle.

My last week was spent in the Unternehmenskommunikation department. Working with Volker Schinkewitz, I prepared some invitations for customers of the Sparkasse to attend some seminars on the upcoming tax reforms, and how they could capitalize on their investing strategies before the changes occurred. I also got to take a closer look at how the annual reports were prepared, what content went into them, and a little more overall branding of the Sparkasse itself.
Aside from my time during standard work hours, I also got to have some other interesting experiences with the friendly folks from the Sparkasse. They had a Betriebsfest, where about 600 employees all gathered and made merry. There was delicious food and beer, music and soccer games to watch. A couple weeks later, there was also a Volksfest taking place in Bad Oldesloe, where I got to see a couple marching bands and get some food. Going out to lunch with some of the other employees was also fun – from steakhouses to Chinese buffets, I think I’ve eaten at just about every establishment in Bad Oldesloe. Not to mention, I’ve learned the importance of the after lunch ice cream cone. On a more serious note, I became more comfortable feeling out different office environments, and the use of Sie in German business culture, and how one should wait to use the du form until they’re invited to do so.

While I was up north, I got the chance to explore a little bit. Having the group from KU there was a nice pillar of support. We went to Kieler Woche, a German-American night in Eutin, and met a local politician together. I took a day trip to Lübeck, which was a wonderful city, and somewhat of a hidden gem. Christian Sachau took me to his hometown of Grömitz, where I spent some time on the Baltic Sea. When I went back to Hamburg a few times to visit Christian and my AIESEC friends, I met people from all corners of the globe, who were in Hamburg with AIESEC and IASTE from China, Russia, Ghana, Turkey, Afghanistan, Kurdistan, Poland, Brazil, Iran, India, Croatia and Macedonia. It was truly an eye-opening experience to spend some time with such an incredibly diverse and friendly group of people.

Of course, before I came back to Kansas I had to make a few stops in my home away from home, Baden-Württemberg. There, I visited my old host family for a few weeks in the Black Forest village of Oberndorf am Neckar. After visiting some other friends of mine, I went down to Konstanz for a week to spend some time with another close friend of mine before finally flying from Stuttgart to Atlanta to Kansas City.


Given the chance to do it again, there’s no way I’d turn it down. I feel like I’ve grown as both a person and a professional because of the experiences I had over the summer, and I thank those who helped me to take advantage of them.
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Praktikumszeugnis

Abteilungen Personalmanagement, IT Anwendungsberatung, Stiftungsmanage-
ment und Unternehmenskommunikation unseres Hauses.

Zu seinen Aufgaben gehtren:

In der Abteilung Personalmanagement:
« Unterstitzung bei der Auszubildenden-Einsatzplanung
« Internetrecherchen zum Thema Stellenanzeigen

In der Abteilung IT Anwendungsberatung:
« Einblick in das Anwendungsportfolio, speziell der FinanzIT Anwendungen
+ Unterstitzung bei der Administration und Pflege der Systeme
+ Unterstiltzung der T Abteilung bei der Ausstattung von SB-Komponenten
in Filialen

W. eiten mit dem CRM-System Typo 3

In der Abteilung Unternehmenskommunikation:
« Unterstitzung beim Layout baw. der graphischen Aufarbeitung von
Plakaten und Veranstaltungseinladungen
* Vorbereitung von Veranstaltungen (Kundenveranstaltung und Messe)

Dariiber hinaus unterstitzt uns Herr Springmeyer bei diversen Ttigkeiten und
administrativen Aufgaben.

Aufgrund seiner guten Auffassungsgabe und seinen sehr guten sprachlichen
Deutschkenntnisse gelingt es Herr Springmeyer, sich zigig in neue Aufgaben-
gebiete einzufinden und diese selbststindig zu bearbeiten. Dabei bringt er eigene
deen ein, ist kreativ und erzielt gute Ergebnisse.

Die ihm Gbertragenen Aufgaben erledigt Herr Springmeyer jederzeit sorafsltig,
schnell und zu unserer vollsten Zufriedenheit.

Mit seinem verbindlichen, freundlichen und offenen Auftreten erwirbt Herr
Springmeyer sich schnell das Vertrauen seiner Vorgesetzten und Kollegen. Sein
personliches Verhalten ist jederzeit einwandfrei.

Herr Springmeyer beendet sein Praktikum vereinbarungsgemaR am heutigen Tage.
Wir danken ihm fir seine Mitarbeit und wanschen ihm fur seine private und
berufliche Zukunft alles Gute.




